D CalPERS
A Best Day at CalPERS

Summary of Discussion

This session provides the Board with an overview of CalPERS’ enterprise-wide efforts to create
conditions where everyone can thrive and to strengthen inclusion, belonging, opportunity, and
access across the organization. Framed by “A Best Day at CalPERS,” the presentation outlines
where CalPERS has been, where it is now, and where it is going across talent and culture,
technology and accessibility, customer service, health, investments, and supplier diversity. It
also shows how these efforts support the organization’s mission, strategic direction, and long-
term performance. The session is intended to enhance Board awareness of progress to date,
lessons learned, and forward-looking actions that will shape priorities as CalPERS enters the
final year of its 2022—27 Strategic Plan and prepares for the 2027—-32 Strategic Plan.
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