. CalPERS

Strategic Plan Development Session

Summary of Discussion

The purpose of this session is to provide an update on the development of the 2027-32
CalPERS Strategic Plan and gather input to help shape future-focused goals in alignment with
our Mission and Vision.

The session will include a collaborative discussion with the Executive team to share draft
Strategic Goals and Objectives, conduct a feedback exercise to gain consensus on them, and
gather preliminary concepts for strategic measurements. A feedback exercise will also be
conducted around the Mission and Vision Statements.

The materials for this session include:

e Presentation Slide Deck
o 2022-27 Strategic Plan
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