Investment Data and Technology
Modernization Initiative

Robert Paterson
Jennifer Hafner

Liz Drummond

Investment Office

. CalPERS



Modernizing Investment Data and Technology Update

Agenda Item 5a, Attachment 1
Page 2 of 11

Agenda and Purpose of Presentation

* Overview and status update on the Initiative
« Update on Project 1: Total Fund and Capital Markets
* Justification for funding request for 2026-27

* Appendix: Governance
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Business Case

Portfolio management innovation has outpaced the investment in data and technology

Need to

S\Vel\Vgle Legacy Modernize

Portfolio Systems and

Strategy Data Silos Investment Data
and Technology

* Increased allocation to private « Disparate technology platforms » Build a better portfolio
assets Separate data platforms * Reduce operational risks

* Increased use of leverage * Improve operational efficiency

« Outdated operating model

Digitization of platforms,
networks, and partners
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A Modern Investment Platform

Investment Book of Record Order Management System TBD - Commercial Applications

Pricing Data Ratings Data Benchmark Data Risk Data ESG Data

Pre- Investment Post-
Investment Book of Investment ﬁ
Tools Record Tool(s) 5{:}*5 e

L

Property Data PortCo Data

ESG Data Benchmark Data Research Data Market Data
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Initiative Timeline

> FY2223 > FY23124 >> FY24125 > > FY25/26 >> FY26/27 >> FY27/28 >> FY2829 5> >

Board Updates ® ¢ ¢ O O O O o o o

Today
Overall Initiative > Feasibility m

Total Fund & Capital Markets

Private Markets

Data Platform

Developed Applications

. CalPERS 5



Modernizing Investment Data and Technology Update

Agenda Item 5a, Attachment 1
Page 6 of 11

2025-26
Expected Accomplishments

Onboarded project resources

2026-27
Key Milestones

Progress overall Initiative, including

E = Initiative Onboarded independent project oversight vendor dependencies across projects
Complete recruitment of staff Progress independent project oversight
7 Total Fund Completed pre-implementation phase with SaaS ggorgr?:tsel?;pljir,lzn;ﬁg?ifgs:iﬁ
‘ |:||:| and Capita| provider and implementation partner peeren : g
O Initiated implementation phase Complete infrastructure build out
Markets Complete Phase 1 of LTC and fund level data

2 Private

Markets

Completed peer analysis and market research
Complete negotiation for select solution
vendor(s)

Onboard implementation partner

Onboard select solution vendor(s)

Complete current state documentation

Initiate pre-implementation phase with solution
vendor(s) and implementation partner

Data
Platform

Completed project charter

Onboarded project manager resources
Initiated development of incremental business
value use cases

Develop detailed business scope and
requirements

Progress development of incremental business
value use cases
Progress Analysis & Planning Phase
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Project 1: Total Fund and Capital Markets

* Modernize the investment platform for Total Fund and Capital Markets, supporting PERF and AIP funds
« Consolidate Public Equity and Fixed Income onto a single OMS and establish a Total Fund IBOR
 Reduce operational risk

* Free up staff for higher-value analysis, driving improved long-term returns

Key Dates

— e O ® 0 ) }
May 2025 February 2026 March 2027 October 2027
> Initiated Pre- > Initiated > 15t Go Live: LTC & > 2" Go Live: Public » 3" Go Live: AIP
Implementation Implementation Fund Level Data Equity & Fixed (non-LTC), PBOR,
Planning Income and Total Fund Risk
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$80 B nitial Estimates
$70 $71 . Revised Estimates
$60 $57 I Actual Spend
S 850 638 544 549
g $40 $34
B $30
> $18
$20 $10 $15
$10 $5 . . $4 $5
$0 ] men N
2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

Project 1 costs increased by $14M based on executed contracts and findings from pre-implementation phase, reflecting
improved accuracy of -10% to +15%.

Costs for Projects 2-4 total are unchanged, but allocation of funds between fiscal years have been adjusted to reflect
updated project timelines. Estimates for these projects still reflect accuracy of -25% to +50% only.

We will return with revised costs as pre-implementation phase is completed for each project.
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Approval Requested

« $74.4M to progress the Initiative during FY 2026-27

« $70.9M: Project specific work (see prior slide)

« $3.5M: Contingency buffer (5% of total Initiative costs for FY 2026-27)
* Included in INVO'’s FY 2026-27 budget request
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Appendix

« Governance
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Governance & Leadership for Transformational Success

Senior-Level Sponsorship & Engagement Data & Tech
» Essential for ensuring alignment with Independent Exe%utive _St:eering
transformational goals Verification ommittee
. . and Validation Co-Sponsors
» Supports the resolution of complexity and
(InvestM) CEO
challenges cIo
Structured Governance Framework " TotalFund and Capital | g T
. . o Markets Steering Committee Committee
* Provides clarity, accountability, and transparency ST Sponsors
» Drives success through effective resource . INVO Investment Technology ID
. Capital Markets DCIO ITSB Chief Technol
alignment Total Fund MID i
\ 4 A Innovation Officer 4
Proactive Steering Committee Oversight _ _ -
) ) ] Private Markets Steering Developed Applications
* Regularly addresses key issues, including Committee Steering Committee
budgeting Sponsor Sponsors
* Ensures continuous alignment with project Private Markets MID (Pending Project Charter)

objectives
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