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Enterprise Strategy Session 

Summary of Discussion 
 

The purpose of this session is to discuss progress related to the 2022-27 CalPERS Strategic 
Plan and feature key priorities on the horizon for the 2025-26 fiscal year.   

The session will include an overview of our strategic framework and the enterprise performance 
management system. CalPERS Executives will discuss the work they are doing to support each 
of the five strategic goals, and we will kick off discussions related to the development of the 
2027-32 CalPERS Strategic Plan.   

The materials for this session include:  
• Enterprise Strategy Session Presentation  
• Draft 2025-26 CalPERS Business Plan 
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