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2026 Health Plan Rate Development Process (RDP) Timeline

November 2024 May 2025 June 2025 July 2025

PHBC Open Session
* Approve Service
Area and Benefit

PHBC Closed Session PHBC Closed & Open July Board Offsite
Present Initial Sessions * Approve Final

Premiums * Present Preliminary Premiums

Design Changes Premiums

. CalPERS
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How CalPERS Sets Premiums

Premium
Components

Apply Risk Apply regional
Mitigation for factors for

Create baseline
premiums and

Basic plans Public Agencies
and School
premiums

reconcile with

 Medical
each plan

 Pharmacy
 Administration

. CalPERS
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Premiums and Weighted Averages

. CalPERS
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2026 Statewide Basic Plan Premiums

Basic HMO Plan 2026 Premium e =
from 2025

Anthem Blue Cross Select $1,021.71 $1,090.98 6.78%
Anthem Blue Cross Traditional $1,309.07 $1,372.93 4.88%
Blue Shield Access+ HMO and EPO $965.86 $1088.52 12.70%
Blue Shield Trio $909.10 $936.58 3.02%
Health Net Salud y Mas $753.72 $789.13 4.70%
Kaiser Permanente $1,045.20 $1,097.94 5.05%
Kaiser Permanente Out of State $1,422.26 $1,398.96 -1.64%
Sharp Performance Plus $868.45 $916.20 5.50%
UnitedHealthcare SignatureValue Alliance $961.35 $1,048.16 9.03%
UnitedHealthcare SignatureValue Harmony $820.13 $920.82 12.28%
Western Health Advantage $914.27 $969.58 6.05%

PERS Gold $943.70 $1,043.37 10.56%
PERS Platinum $1,335.30 $1,512.13 13.24%

Basic PPO Weighted Average Change _— 12.08%

otal Basic Weighted Average Change _— 7.76%

. CalPERS
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2026 Statewide Medicare Premiums

Medicare Advantage Plan 2026 Premium ' ercent Change
from 202

Anthem Medicare Preferred PPO

Blue Shield Medicare PPO

Kaiser Permanente Senior Advantage

Kaiser Permanente Senior Advantage Out of State

Kaiser Permanente Senior Advantage Summit

Kaiser Permanente Senior Advantage Summit Out of State
Sharp Direct Advantage HMO

UnitedHealthcare Group Medicare Advantage PPO

$487.56
$448.28
$343.08
$336.72
$408.31
$401.97
$272.44
$442.25

$571.70
$539.43
$356.83
$350.16
$426.31
$419.67
$291.38
$481.29

17.26%
20.33%
4.01%
3.99%
4.41%
4.40%
6.95%
8.83%

Medicare Advantage Weighted Average Change _— 7.13%

Medicare Supplement Plan - ]

PERS Gold
PERS Platinum

$546.13
$584.70

$597.57
$665.50

9.42%
13.82%

Medicare Supplement Weighted Average Change _— 13.68%
otal Medicare Weighted Average Change _— 10.78%

. CalPERS
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Health Program Statewide Weighted Average Percent Changes

2025 Premiums

Basic HMO 8.72% 6.48%
Basic PPO 9.82% 12.08%
Medicare Advantage 12.58% 7.13%
Medicare Supplement 30.59% 13.68%

otal Medicare 22.25% 10.78%

otal Overall 10.79% 8.21%

4. CalPERS
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Key Decisions for Basic Plans

Blue Shield plan UnitedHealthcare

iIn Monterey
County

Harmony
Expansion

. CalPERS
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Blue Shield’s Basic Plan in Monterey County

Recommendation:
Replace Trio with

Monterey is

Trio Is designed adversely

to be a lower-
Access+ to

promote
sustainability

iImpacting Trio’s
annual trend and
sustainability

cost, narrow-
network

D CalPERS
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Blue Shield Offering in Monterey County

| e Con

Trio’s premium could reach the Access+
premium

* Long-term concerns about Trio’s
sustainability

« Trio unlikely to expand to other counties

* No disruption to 6,136 Trio members
(27%) in Monterey

* Remaining 42,000 Trio members will

have low premium increase for 2026 —_— L
» Significant premium increases for

Recommendation: : : , Monterey Trio members
S * Monterey will no longer drive Trio costs

Replace Trio with

Access+ in Monterey

County

* Marginal premium impact expected for

 Trio remains a sustainable low-cost the Basic PPO plans

option for 614,000 members

* Allows Trio to expand elsewhere

. CalPERS
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Premium Impact to Trio Members in Monterey for Public Agency and Schools

Likely Plan Choices 2025-26 Premium Impact

Blue Shield Access+ 14.7%
aiser” 3.0%
ERS Gold -1.1%

Enroliment: 2,755

*Limited service area

. CalPERS
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UHC Harmony Expansion for 2026

Harmony has
Increased
membership

Recommendation:
Postpone

Harmony is

designed to be a Harmony’s

expansion for 1
year

lower-cost,
narrow-network

substantially each
year, creating
pricing volatility

D CalPERS
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Basic HMO Plans

. CalPERS
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Anthem Blue Cross Select (Basic)
2025 Total Covered Lives: 29,051

2026

Premium | Adjusted |, RiSK 2026 FCIEE:
Before Risk Mitigation| . | Change from 2025 - 26 Cost Drivers )
e an Impact 2025 6.78%
Mitigation 79%
5.01%
$1,021.71 $1,022.84 0.9565 $68.14 $1,090.98 6.78%
4.06%
4%
1%
I
-0.49%
30/ '180%
- (o]
Medical Pharmacy Other Risk Mitigation Total

. CalPERS
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Anthem Blue Cross Traditional (Basic)

2025 Total Covered Lives: 11,222

Prztr)nzi?;m 2026 Percent
. Adjusted [Mitigation| 2026 Premium
Before Risk .
s Risk Score
Mitigation )
2025 — 26 Cost Drivers
$1,309.07 $1,456.69 1.0874 ($83.76) $1,372.93 4.88%
5% 4.88%
2.53%
2.15%
2%
0.38%
I —
-0.17%
-1%
Medical Pharmacy Other Risk Mitigation Total

. CalPERS
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Blue Shield Access+ HMO and EPO (Basic)

2025 Total Covered Lives: 135,989

2026

Premium 2026 Risk 2026 Premium Percent
Before Risk Adjusted | Mitigation Change from
s g Risk Score | Impact Status Quo 2025
Mitigation
2025 — 26 Cost Drivers 12.70%
$965.86 $1,213.24 1.1542 ($132.07) $1,081.17 11.94%
11%
o
8% 7.25%
5% 4.06%
2026 2026 Premium
Premium 2026 Risk Percent 2% 0.72% 0.76%
. Adjusted | Mitigation | Service Area |Change from I [
Before Risk| . ..
s s Risk Score Impact |Expansion into 2025 _0.10%
Mitigation 2% U7
Monterey Medical Pharmacy Program Other Risk Mitigation Total

Changes

$965.86 $1,209.03 1.1419  ($120.51) $1,088.52 12.70%

. CalPERS
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Blue Shield Trio (Basic)

2026

Premium 2026 Risk 2026 Premium Percent
.| Adjusted | Mitigation Change from 2025 Total Covered Lives: 47,958
Before Risk| . ’
et Risk Score | Impact Status Quo 2025
Mitigation
s335, 2025 — 26 Cost Drivers
$909.10 $813.02 0.8311 $177.71 $990.73 8.98% 5%
0 3.02%
3% 2.21%
. 1.33%
1% IIII 0.11% IIII
-1%
2026 Premium 0
Pri‘rﬁim 2026 Risk Percent 3%
- Adjusted | Mitigation Excluding [Change from _Fo
Before Risk| . 5%
cr s Risk Score [ Impact |Monterey from 2025
Mitigation .
Service Area 7% -5.96%
Medical Pharmacy Program Other Risk Mitigation Total

Changes

$909.10 $774.38 0.8373 $162.20 $936.58 3.02%

. CalPERS
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Health Net Salud y Mas (Basic)

2025 Total Covered Lives: 11,561
2026

Premium
Before Risk
Mitigation

2026 Percent

Risk Score 2025

2025 — 26 Cost Drivers

8% 7.05%

$753.72 $628.34 0.7955 $160.79 $789.13 4.70%
4.70%
4%
1.73%
o -
1% -0.28%
5% -3.80%
Medical Pharmacy Other Risk Mitigation Total

. CalPERS
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Kaiser Permanente (Basic)

2025 Total Covered Lives: 522,295

202.6 2026 Percent
Premium . s g .
. Adjusted | Mitigation | 2026 Premium |Change from
Before Risk | .
Mitigation Risk Score 2025
2025 — 26 Cost Drivers
$1,045.20 $997.74 0.9262 $100.20 $1,097.94 5.05% 5.05%
5% :
4.03%
3% 2.74%
1%
-0.09% .
-1%
Medical Pharmacy Other Risk Mitigation Total

. CalPERS
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Sharp Performance Plus (Basic)

2025 Total Covered Lives: 14,653

202.6 2026 Percent
Premium
th::;rzt?;?lk Risk Score 2025 i
9 2025 — 26 Cost Drivers
$868.45  $839.56  0.9314  $76.64 $916.20 5.50% 6% °.50%

4.31%

4% 2.98%

2%

-1% -0.10% I

-1.69%

-3%

Medical Pharmacy Other Risk Mitigation Total

. CalPERS
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UnitedHealthcare SignatureValue Alliance (Basic)

2026
Premium

Before Risk

2026 Percent
Adjusted | Mitigation | 2026 Premium |Change from

Risk Score 2025

Mitigation

$961.35 $1,068.97

10%

1.0456  (520.81) $1,048.16 9.03%

8%

5%

3%

0%

2025 Total Covered Lives: 80,683

2025 — 26 Cost Drivers

9.03%
6.43%
2.42%
0.34%
.
Medical Pharmacy Other Risk Mitigation Total

. CalPERS
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UnitedHealthcare SignatureValue Harmony (Basic)

2026
Premium

2026 Risk 2026 Premium Percent
Adjusted | Mitigation Change from

Before Risk Risk Score | Impact Status Quo 2025

Mitigation
13%

$820.13  $796.98 0.8753 $123.84 $920.82 12.28% 11%
9%

7%

. 5%
2026 2026 Risk | 2926 Fremium | o ont
Premium

Adjusted | Mitigation

; 3%
Risk Score | Impact SEEDATEE

Expansion

Before Risk
Mitigation

1%

2025 Total Covered Lives: 10,588

2025 — 26 Cost Drivers

$820.13  $841.73 0.8753 $131.35 $973.08 18.65% 2%

12.28%
7.30%
4.85%
0.26%
—
-0.13%
Medical Pharmacy Other Risk Mitigation Total

. CalPERS
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Western Health Advantage (Basic)

Pé?:i?‘ - 2026 Percent 2025 Total Covered Lives: 23,870
. Adjusted | Mitigation | 2026 Premium |Change from
Before Risk | .
Mitigation Risk Score 2025
2025 — 26 Cost Drivers
$914.27 $913.55 0.9607 $56.03 $969.58 6.05%
6.05%
6%
4%
2.39%
29, 1.82% 1.76%
0.08%
0%
Medical Pharmacy Other Risk Mitigation Total

. CalPERS
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Basic PPO Plans

. CalPERS
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2026 Proposed Preliminary HMO and PPO Premiums

PERS Gold & Platinum (Basic)

2026 Premium 2026 Risk Percent
Before Risk Adjusted Mitigation 2026 Premium Change from
Mitigation Risk Score Impact 2025
PERS Gold $943.70 $1,027.53 0.8654 $15.84 $1,043.37 10.56%
PERS Platinum $1,335.30 $1,859.20 1.4601 (5347.07) $1,512.13 13.24%

Basic PPO Weighted Average Change 12.08%
2025 — 26 Cost Drivers

12.08%
10% 9.27%
PERS Gold 2025 Total Covered Lives: 138,141
PERS Platinum 2025 Total Covered Lives: 101,036 %
4%
2.47%
. 1.24%
1% -
[ ]
-2% -0.90%
Medical Pharmacy Other Risk Mitigation Total

. CalPERS
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2026 Basic Premiums

$1,512.13
$1,398.96 $1,372.93
$1,097.94 $1,090.98 1,088.52
$ $1,048.16 $1,043.37

$969.58

$936.58 $920.82 $916.20
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Medicare Plans

. CalPERS
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Overview of Key Issues for Medicare Plans

* Increased utilization of medical services
* Inflation Reduction Act (IRA) impacts

» Changes in CMS subsidies and payments

. CalPERS
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Medicare Advantage Plans

. CalPERS
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Anthem Blue Cross Medicare Preferred PPO

Premium Change | Premium Change 2025 Total Covered Lives: 7,139

2026 Premium

from 2025 ($) from 2025 (%)

2025 — 26 Cost Drivers

$487.56 $571.70 $84.14 17.26%
18% 17.26%
12% 10.78%
6% 5.55%
0.93%
0% [
Medical Pharmacy Other Total

. CalPERS
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Blue Shield Medicare PPO

. . 2025 Total Covered Lives: 9,903
. Premium Change | Premium Change
2026 Premium

from 2025 ($) from 2025 (%)

2025 - 26 Cost Drivers

$448.28 $539.43 $91.15 20.33% 29.83%
27%
20.33%
0,

6% 15.00%

-6%
-17%
-28% -24.49%

Medical Pharmacy Other Total

. CalPERS
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Kaiser Permanente Senior Advantage (Medicare)

2025 Total Covered Lives: 107,201

Premium Change | Premium Change

2026 Premium | * "0 112025 ($) | from 2025 (%)

2025 — 26 Cost Drivers
$343.08 $356.83 $13.75 4.01% 23.51%

17%

9%
4.01%

10/0 078%

7%

-15%

-23% -20.29%
Medical Pharmacy Other Total

. CalPERS
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Kaiser Permanente Senior Advantage Summit (Medicare)

. Premium Change | Premium Change . )
2026 Premium from 2025 ($) from 2025 (%) 2025 Total Covered Lives: 10,305
$408.31 $426.31 $18.00 4.41% N 2025 - 26 Cost Drivers

20%

12%

4.41%

4% 0.68%

-4%

-12%

-20% -17.20%
Medical Pharmacy Other Total

. CalPERS
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Sharp Direct Advantage HMO (Medicare)

2025 Total Covered Lives: 623

Premium Change | Premium Change

2026 Premium |~ "0 112025 ($) | from 2025 (%)

$272.44 $291.38 $18.94 6.95% 2025 — 26 Cost Drivers 5.95%

6%

4.53%
4%
2% 1.55%

0.87%

0%

Medical Pharmacy Other Total

. CalPERS
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UnitedHealthcare Group Medicare Advantage PPO

Premium Change | Premium Change 2025 Total Covered Lives: 47,487

2026 Premium

from 2025 ($) from 2025 (%)

$442.25 $481.29 $39.04 8.83% 2025 - 26 Cost Drivers 8.83%
8%
5% 4.58%
3.89%
3%
0.35%
0%
Medical Pharmacy Other Total

. CalPERS
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Medicare Supplement Plans

. CalPERS
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PERS Gold & Platinum Medicare Supplement

. Premium Change from | Premium Change from
_m e 2025 () 2025 (%)

PERS Gold $546.13
PERS Platinum $584.70

Medicare Supplement Weighted Average Change

PERS Gold 2025 Total Covered Lives: 5,538

PERS Platinum 2025 Total Covered Lives: 148,692

15%

10%

5%

0%

$597.57
$665.50

6.79%

$51.44
$80.80

2025 — 26 Cost Drivers

5.67%

Medical

Pharmacy

1.22%

Other

9.42%
13.82%

13.68%

13.68%

Total

4. CalPERS
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2026 Medicare Premiums

$665.50
597.57
s $571.70
$539.43
$481.29
$426.31 $419.67
$356.83 $350.16
$291.38
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Rate Development Process Next Steps

N\

Continue negotiations with plans

Provide preliminary premiums to Stakeholders,
Legislature, and Department of Finance in June

Adopt final premiums in July

/

. CalPERS
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