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Key Indicators
Health of the System

Funded Investment Global Member Talent Employers’
Status Returns Markets Service Management  ability to pay
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Key Financial Indicators
Navigatina Market Uncertaintv
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Top Priorities

Employer Exceptional
affordability health care
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Investment Sustainability Minimizing
performance operational risks
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Top Priorities
Investment performance

New Strategic Asset Allocation

Improved Governance
Framework
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Top Priorities
Employer Affordability
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20-Year
Amortization

Smoothing
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Funding
Programs

Pension
Tools



Top Priorities
Sustainable Investing Approach

Advocacy Engagement

Integration and

Investment Partnership
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Expanding Diversity & Inclusion
Five Focus Areas

Investments Culture

Talent
Management

Supplier
Diversity

Health Equity
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2023 Outlook

* Increased focus on private markets to maximize
iInvestment returns

* Enhancing investment innovation and resiliency amid
continued market volatility

 Navigating continued pressure for divestment and
anti-ESG rhetoric

» Health care costs, quality and equity
« Enhanced services for members and employers
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Our Commitment

Access
to CalPERS leadership

One Message
to all stakeholders

Listen
and solicit feedback

Tools
to inform decisions
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Questions
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