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2022-27 Strategic Plan Overview & Timeline

FY19/20 FY22/23

Discover. Analyze. Create. Launch.

Project Planning & Current State Development Deployment
Initiation Governance Assessment

Dec.2019 - June 2020 April 2020 — July 2020 August 2020 — April 2021 April 2021 — December 2021 January 2022 — June 2022
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Internal Outreach CalPERS Board of Administration, Executive Team, and Team Members
External Outreach Employer, Member, Retiree & Labor Groups, Federal & State Representatives, and Businesses

Stakeholder
QOutreach
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Activities to Date

« Completed Current « Reviewed inputs and
State Assessment current plan

« Conducted Stakeholder * Developed proposed
Feedback Goals & Objectives
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2022-27 Strategic Plan Session

2017-22 Strategic Plan

v"W hat current goals/objectives can we build upon?

Current State Assessment

v’ Strategic & Operational Current State
v' CEM Benchmarking Analysis
v'Workforce Plan & Analysis

In pUtS v Environmental Scan

i v'Risk Assessment
ConSIdered v SWOTT & Initial Gap Analysis

Stakeholder Feedback

v CalPERS Team Members
v’ External Stakeholders

v’ Executive Team
JCalPERS Board of Administration
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Overall Themes

Benefits
Technology (Retirement &
Health)

Customer Brand/
Experience Reputation

People & Fund

Culture Sustainability Efticiencies
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Fund Sustainability Member Experience
Strengthen the long-term sustainability of Ensure member satisfaction through accuracy,
the pension fund responsiveness, and respect
Pension Sustainability

Strengthen the long-term sustainability of
the pension fund

High-Quality Affordable Health Care

Improve health care quality, equity, access, and
affordabilit

High-Quality Affordable Health Care

Improve health care quality, access, and affordability

Reduce Complexity

Reduce complexity across the enterprise

Collaborative Partner

Promote collaboration, support, and transparency

Risk Management

Cultivate a risk-intelligent organization

2022-27 Strategic Plan
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Organizational Excellence

Cultivate a risk-intelligent and innovative culture through
our team and processes

Talent Management

Promote a high-performing and diverse workforce
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Member

Experience

Ensure member
satisfactionthrough
accuracy,
responsiveness, and
respect

Deliver accurate benefits
to our members and their
beneficiaries

Provide timely response
and appropriate action to
inquiries

Ensure that our members
and their beneficiaries
receive benefit payments
on time

Enhance services,
communication, and
education tools for our
members

. New Objective
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Mentimeter
Instructions

Best practices
v'Use your smartphone
v'Use the Wi-Ficonnection to ensure a speedy interaction
Tips
v"Make sure to click on the submit button to have your input
counted for each question

v If you are out of sync in the voting, go to the top of your
screen and there will be a button to take you to the current
slide

Troubleshooting

v If you receive an error message, close your browser and
re-open
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Mitigate the risk of
significant investment
loss

Deliver risk-adjusted
investment returns

Pension

Sustainability

Integrate sustainability
(including
Environmental Social
Governance ESG) into
all investment decisions

Utilize an integrated
view of pension assets
and liabilities to fund
the system

Strengthen the long-
term sustainability of
the pension fund Minimize contribution

levels and volatility

Revised Objective

. New Objective
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High-Quality

Affordable Health
Care

Improve health care
quality, equity,
access, and
affordability

Ensure our members
have access to care
when and where they
need it

Ensure our members
receive high-quality
health care

Ensure the care we
provide is affordable
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Collaborative

Partner

Promote
collaboration,
support, and
transparency

Educate and engage
stakeholders on system
impacts including policy

and program changes,
risks, and mitigation

Enhance services,
communication, and

education tools for our

partners

Revised Objective

New Objective
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Organizational

Excellence

Cultivate a risk-
intelligent and innovative
culture through our team

and processes

Enhance compliance and
risk functions throughout
the enterprise

Recruit and retain diverse
talent to meet
organizational priorities

Cultivate Diversity, Equity
& Inclusion through
culture, talent,
investments, health
equity, and supplier
diversity

Improve processes,
operations, and advance
technologies to enrich
efficiencies and
productivity

Enhance team member
engagementand
employmentexperience

Integrate and sustain
leadership competencies
to promote behaviors that
retain and engage a high-

performing workforce

Revised Objective

New Objective
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Next Steps

* Develop and Refine
Measures, Targets,
and Business Plan
Initiatives

Jan 2022

o Stakeholder
Forum

Feb 2022

18t Reading of the
2022-27 Strategic
Plan

A\\"'/////, CaIPERS Board of Administration Offsite

14



2022-27 Strategic Plan Session

Open Forum
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