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Risk and Audit Committee Delegation

Risk Related Delegated Authority 

1 Approve positions on legislation 

2 Approve regulations

3 Approve annual plans

4
Approve and oversee key risk 
management activities including: the 
enterprise risk management framework
and risk management strategy

5
Approve and oversee enterprise risk 
appetite and tolerances excluding 
investment risk

6 Oversee the effectiveness of processes 
and controls

ERMD Supporting Activities

RAC historically approved the annual Enterprise Risk Management Plan in June

• Activities: Annual risk assessment and updates to the dashboard, profiles and heat map
• Framework: Dashboard, Risk Profiles and Heat Map
• Strategy: Approval of the Work Plan and oversight of progress

• Board workshop held to develop and approve risk appetite and risk appetite statements
• Oversight occurs with ongoing review of Strategic Risk Measures (SRMs) and 

corresponding tolerances

• Strategic performance measures, risk measures, and audit findings help the RAC to 
oversee the effectiveness of processes and controls

• Policies are regularly reviewed by program areas and enterprise compliance
• SRMs and operating event training and reporting help oversee operating risk management

Agenda Item 7a, Attachment 3 
Page 2 of 3

Presenter
Presentation Notes
Approve positions on legislation affecting enterprise risk, compliance, ethics, and audits.
Approve regulations affecting enterprise risk, compliance, ethics, and audits.
Approve annual internal audit, risk, and compliance plans.
Approve and oversee key risk management activities including: the enterprise risk management framework and risk management strategy.
Approve and oversee enterprise risk appetite and tolerances(excluding investment risk).
Oversee the effectiveness of processes and controls for enterprise risk management, enterprise and Board-approved policy compliance, and enterprise operating risk management.
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