Enterprise Performance Reporting

Summary of
Discussion

Sabrina Hutchins, Chief, Enterprise Strategy and Performance Division
and Michael Younger, Enterprise Strategy and Performance Division
will facilitate a dialogue and lead the Board and Executives through a
session that focuses on the new Enterprise Performance Reporting
(EPR) system. The EPR system provides a comprehensive view of
performance measures that demonstrate the organization’s overall
health related to both strategy and operations.

This session will further engage the Board and Executive team in the
following areas:

e Strategic Measures — targets, baselines, and thresholds

e Business Plan Initiatives

¢ Methodology for Key Performance Indicators

This new EPR system will assist the Board and the Executive team
with decision making and resource planning.

The materials for this session includes:
e PowerPoint Presentation
e Background Information



