
 Enterprise Operations Map (EOM) - High Level View (FY 2017-18) 
VISION: A respected partner, providing a sustainable retirement system and health care program for those who serve California
MISSION: Deliver retirement and health care benefits to members and their beneficiaries
CORE VALUES: Quality, Respect, Accountability, Integrity, Openness, Balance
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and development 
OPT

% forecast to actual 
expenses (annually)

FINO

Maintain appropriate 
reserve levels

HPBB/FINO

Managing 
Investments
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Brad Pacheco

Brand Reputation
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Attracting & Supporting
Team Members
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Provide & Administer
Health Care Benefits

Liana Bailey-Crimmins

Health plan scorecard 
of 90% or better
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Probability of high 
employer contribution 

rates
ACTO

Member rating on 
Stakeholder 
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Average time to hire 
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OPT
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coverage ratios 

accuracy
FINO

Timely resolution of 
public agency reviews

CSS

Ensure evacuation 
readiness

OPT
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for long-term care 

program
ACTO

Form 700 completed 
timely
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elevated risk TOM 
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INVO

Purchasing & 
Acquisition

Doug Hoffner

Health of Enterprise 
Performance 

Reporting Framework
OPT

Contract/
procurement
requirement 
compliance

OPT 

Contract & procurement 
agreement service level 

compliance
OPT

Benefit payment 
timeliness  

CSS

Project portfolio 
health

OPT

Employers current 
on CalPERS pension 

obligations
FINO

Business continuity 
readiness

OPT

Lean adoption

OPT

% of 
community reach

CSR

Operational 
sustainabillity

 report
OPT

Response rate 
of employee 

engagement survey
OPT

Turnover

OPT

80% of all viable 
ideas implemented as 

scheduled
OPT

100% of all ideas 
responded to within 

120 days
OPT

RELIABLE STEWARD OF
FUNDS
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EFFICIENT & EFFECTIVE
ORGANIZATION

Doug Hoffner

OPEN & TRANSPARENT
COMMUNICATION

Brad Pacheco

SUPPORTIVE & 
ENGAGED 

LEADERSHIP
Ted Eliopoulos

TEAM MEMBER 
ENGAGEMENT
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DRIVEN ORGANIZATION
Donna Lum


