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• We are expanding our efforts to communicate to CalPERS 
audiences about our work to provide secure retirements 
and quality healthcare

• These efforts come at a pivotal moment in the global 
evolution of information and communication

• We seek consistency in when, and how, we tell the 
CalPERS story
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CalPERS and the 
current media landscape
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FY 2021-22 
405 mentions

FY 2011-12 
1,664 mentions
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• Traditional communications strategies are starting to fade

• CalPERS needs new, sustained approaches that don’t always 
rely on traditional media sources and platforms

• Our audiences are asking for the information
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What do our CalPERS 
audiences want?

Key takeaways from the 2023 
Stakeholder Perception Survey
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• A need for information about the security of retirement benefits

• A desire to better understand the overall direction of CalPERS

• Concerns about health costs

• Some stakeholders want more retirement education for 
active members
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• Employers seek more consistent information about the funded 
status of CalPERS and employer/employee contribution levels

• Stakeholders seek information on efforts toward long-term 
fund sustainability

• Respondents want to know about CalPERS’ efforts in balancing 
health care costs and quality of care
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• An opportunity to expand our efforts in telling the CalPERS story 
more often and across more information platforms

• Spring 2023 – present: reorganizing public affairs structure with 
an eye toward more proactive, policy-focused content for 
CalPERS audiences

• New initiatives on pension sustainability, health care, investments
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• Unique communications content to educate, inform, and engage 
CalPERS’ core audiences

• New, more meaningful ways to educate CalPERS audiences 
about the work to ensure their access to a secure, meaningful 
retirement
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• A decade since enactment of the Public Employees’ Pension 
Reform Act of 2013 (PEPRA)

• New healthcare communications on health outcomes, quality of 
care, and health equity

• CalPERS’ voice in shaping healthcare policy
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• Telling the story of a CalPERS 
retirement and the actions taken 
to ensure long-term stability

• Consistent communications 
about benefits ($29 billion paid 
to retirees in FY 2022-23) and the 
economic impacts across California
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• Our new efforts seek to bridge the gap between traditional media 
engagement and proactive, lasting conversations with CalPERS 
audiences and all Californians

• Communications that tell a common story: CalPERS is focused 
on investments that make a difference
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