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Agenda
• Who we are
• Health Equity Data Spotlight
• What is Population Health?
• CalPERS Approach to Population Health
• Behavioral Health Data and Action
• Bringing it all together and next steps
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CalPERS Strategic Health Goals
Ensure our members 
receive high-quality care

Ensure our members 
have access to care 
when and where 
they need it

Ensure the care we 
provide is affordable

Ensure our members 
receive equitable care
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Who We Are – Our Demographic Data
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Health Demographic Profile, 2022
Adult Member Race and Ethnicity
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Health Demographic Information, 2022
Gender Identity
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Health Demographic Information, 2022
Adult Sexual Orientation
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Member Geographic Distribution, 2022
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Prevalence of CalPERS Chronic Conditions, 2022
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Cost of Care for Chronic Disease, 2022
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Health Equity Spotlight: Colorectal Cancer Screening
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Colorectal Cancer Screening by Race & Ethnicity
Medicare
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Colorectal Cancer Screening by Race & Ethnicity
Basic
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Colorectal Cancer Screening by Sexual Orientation
Basic
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Colorectal Cancer Screening by Gender Identity
Basic
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Population Health
Population health is a patient-centered approach 
that aims to improve physical and behavioral 
health outcomes, promote wellbeing and reduce 
health inequalities across an entire population 
using data to drive decision making.
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CalPERS Population Health Framework
Whole 

person and 
patient 

centered

Coordinated 
integrated 

care

Culturally 
competent 

and 
equitable

Data driven 
decision 
making

Enhanced 
care 

delivery
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Population Health Management
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CalPERS Population Health Goals

Improve whole 
person care for 

CalPERS members

Promote behavioral 
health integration

Reduce health 
disparities

Make meaningful 
advances in quality
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Leveraging Health Plan Contracts

Disease 
Management

• Complex case 
management

• Transitional 
care

• Wellness and 
prevention

Behavioral 
Health

• Timely care
• Improve 

access
• Monitor 

behavioral 
health quality

Health Equity 

• Stratification of 
Measures

• Increase 
accurate data 
collection

• Utilize Member 
Advisory 
Committees

Quality 
Improvement

• Increase 
Quality 
Measure 
thresholds

• More 
accountability

• Focused set of 
measures

NCQA Health Plan Accreditation
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2025 PPO Solicitation

Care Management/Population Health focus

Member Navigation Services

Curation of networks to high-value providers
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Quality 
Performance 

Measures
Alignment Public 

Reporting
Financial 

Accountability

Performance Measure & Quality Improvement



23

Clinical Quality Measures
Focus on high impact population health measures and 
attach significant financial accountability

Childhood 
Immunizations

Colorectal 
Cancer 

Screening
Controlling High 
Blood Pressure Diabetes Care

Pregnancy Care Depression 
Screening

Medication 
Therapy for 
Opioid Use 

Disorder
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Collaborating to Drive Change

CalPERS, 
Covered California, 
Medi-Cal, OHCA, 

DMHC

Behavioral Health
Improve access, 

outcomes, experience

Health Equity
Achieve and 

improve outcomes

Telehealth
Improve quality 

and access

Clinical Performance 
Measures
Drive improvement 
across purchasers

Advanced 
Primary Care
Improve outcomes, 
access, and coordinated 
care

Data Exchange
Inform population 
health management
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Behavioral Health Priorities

Quality Measure 
Alignment Expand access Promote behavioral 

health integration with 
primary care

Member Engagement
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Behavioral Health Prevalence Rate – Basic and Medicare

Commercial 2019 2020 2021 2022

Anxiety Disorder 4.4% 5.0% 5.5% 5.4%

Depression 5.6% 6.0% 6.6% 6.0%

Eating Disorder 0.1% 0.1% 0.1% 0.1%

Obsessive-Compulsive Disorder 0.1% 0.2% 0.2% 0.2%

Substance Use Disorder 1.1% 1.1% 1.2% 1.1%

Medicare 2019 2020 2021 2022

Anxiety Disorder 3.3% 3.6% 3.8% 3.3%

Depression 5.4% 5.5% 5.8% 4.6%

Substance Use Disorder 1.2% 1.2% 1.2% 1.1%

26
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Behavioral Health – Adolescents (Ages 12 – 24)
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Adolescent Prevalence 2019 2020 2021 2022
Anxiety Disorder 5.0% 5.6% 6.6% 6.5%

Depression 6.4% 7.0% 8.2% 7.1%

Eating Disorder 0.2% 0.2% 0.3% 0.3%

Obsessive-Compulsive Disorder 0.2% 0.3% 0.4% 0.4%

Substance Use Disorder 1.0% 1.0% 1.0% 0.9%



28

Behavioral Health Outpatient Utilization per 1,000 Members
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Opioids & Medication Assisted Therapy: 2019-2022

Claims and Utilizers for
Opioids 2019 and 2022

Change
by numbers

Change
by percentage

Claims Decreased 66,551 9.7%

Utilizers Decreased 12,052 6.0%

Summary of Changes
for Medication Assisted
Therapy 2019 and 2022

Change
by numbers

Change
by percentage

MAT Scripts Increased 6,576 36.9%

Rescue TherapyScripts Decreased* 1799 15.5%

*RescueTherapy–number of scripts for opioidoverdose reversalwith Narcan (naloxone), etc.

29
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Behavioral Health Telehealth Visits by Age: 2019 to 2022 per 1,000 Members

0

500

1000

1500

2000

2500

N
um

be
r o

f V
is

its

Adolescent

Adult

Child

Senior



31

Improving Member Engagement and Access
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Patient-
Centered 

Care Models 
to Improve 

Access

Advanced Primary Care

Behavioral Health 
Integration

Alignment
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2023 Health Plan Member Survey: Using Results to Drive 
Change

Most 
members 
helped by 
their 
counseling 
and 
treatment

Most 
members 
accessed 
counseling 
and treatment 
when needed

Screening for 
mental 
health by 
care team 
remained 
stable

Telehealth 
utilization for 
behavioral 
health 
decreased 
somewhat
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Improving Behavioral Health Measurement

CalPERS Behavioral Health Strategic Measure

Depression Screening health plan performance measure

HPMS Health Equity analysis added in 2022

Monitoring behavioral health grievances & appeals
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Next Steps

Health Equity
 Increase bi-directional 

data sharing
 Work with partners to set 

disparity targets

Behavioral Health
 Monitoring network access
 Working with partners to 

expand integration

Quality Improvement
 Stratification of clinical 

quality measures
 Work on public reporting 

of quality measures

Population 
Health 

Management 

Health Plan Accountability
 PPO solicitation changes
 HMO monitoring
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Questions and Discussion
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