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The Board’s Role in Culture in the New Era: 
Unleashing Value via Cultural Intelligence 

Summary of Discussion 
 
An insightful presentation to provoke effective conversations and strategic planning on 
what boards must do to unleash stakeholder value via Cultural Intelligence. Included in 
content delivery: 
 

• Four dimensions of Cultural Oversight 

• Creating and Evolving Organizational Culture 
o Defining Cultural Intelligence (CQ) and unconscious bias 
o Measuring the CEO’s and executive team’s CQ index and enabling their 

CQ journey to excellence 
o Building high CQ organizations 
o Evolving D&I initiatives to the next level driven by appropriate board 

metrics 

• Enabling AI-driven tools for understanding brand and Company Reputation 
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