Strategic Plan Discussion

July 14, 2020
Enterprise Strategy & Performance Division

A\\w,///// CaIPERS Board of Administration Offsite



Strategic Plan Discussion

Session Objectives

Assess

——eaa

Twform

——aa

Re-evaluation of
Health Care

Enterprise
Performance

Overview Affordability

A\\\w/& CaIPERS Board of Administration Offsite

Update

—=—m—m—m—a—

Strategy and
Performance

COVID-19
pandemic impacts

Engage

Overview of 2022-
27 Strategic Plan

Q&A
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Strategic Overview
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Strategic
Goal

Strategic
Objectives

Strategic
Measures

Business
Plan
Imitiatives |

HEALTH CARE AFFORDABILITY

Transform health care purchasing and delivery to achieve afforability

HIGH-QUALITY AFFORDABLE HEALTH CARE
Improve health care quality, cost, and affordability

Access to cane

Total health care cost
annual change

Diaketes
self-management

Opioids - dose

Mental health
& well being

Dpioids - duration

Chronic disease prevention
& management

Measuring access to cane

2

1

C-zeclion rate

Behavioral health guality

Member experience

Health care premium
affordability

Self-reported overall
health status

1

Acute onsel lower back
pain & related opioid use

Acute onset lower back
pain & physical therapy

B |

Cheruse of imaging for
back pain

Value-bazed insurance
design

Health stakeholder
outreach & awareness

Medical pharmacy site of
care management

Pharmacy benefits
managament

Medical reference pricing
expansion

Statewide collaboration
through Smart Care
California

Update health plan contract measures

Health data quality management

Behavioral health access & quality

Increase competition

Clinical guality
improvement programs

Telehealth

Risk mitigation

Health equity

Pharmaceutical strategies
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Strategic HIGH-QUALITY AFFORDABLE HEALTH CARE
Goal Improve health care quality, cost, and affordability

Etl"itE,EiC Ensure our members receive high-quality care Ensure our members have access

Objectives when and where they need it

Ensure the care we provide is affordable

Strategic Chronic disease prevention & management Measuring access to care Health care premium affordability
Measures I I
Behavioral health quality Member experience
Business Update health plan contract measures
Plan | | T

Initiatives Health data quality management

| ] I

Behavioral health access & quality Increase competition
] | I
Clinical quality improvement programs Telehealth Risk mitigation
I |
Health equity Pharmaceutical strategies
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Strategic Plan Discussion
2022-2027 Strategic Plan Development Overview & Timeline

FY22/23

FY19/20
Analyze. Create. Launch.

Discover.
Project SHELLILEE- Current State Development Deployment
Initiation Governance Assessment

Auvugust 2020 — April 2021 May 2021 — Fabruary 2022 February 2022 — June 2022

Dec.2019 - June 2020 April 2020 — July 2020

T
o Share Update on Review .
BE averview and Conduct progress and findings and gg:r:“l:f y :hf:atfe;:: hI:raEr:j S;;:r';d
m [} - [} [} El
@5 high-level boardsurveys || condmn preliminary | | o) octives | | measures reading reading
£ timeline vision/mission themes/goals

Internal Qutreach CalPERS Board of Administration, Executive Team, and Team Members
External OQutreach Emplover, Member, Retiree & Labor Groups, Federal & State Representatives, and Businesses

Stakeholder
Outreach
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Feb 2021
Workshop

Mission & Vision Assessment
Board Survey & Stakeholder Feedback
Findings & Analysis from Current State Assessment

Apr 2021
Workshop

Preliminary Themes & Goals Discussion

July 2021
Workshop

Develop Goals & Objectives
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s Questions?
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