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Session Objectives
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EPM Foundations
MISSION

Deliver retirement and health care 
benefits to members and their 

beneficiaries

VISION
A respected partner, providing a 

sustainable retirement system and 
health care program for those who 

serve California

CORE VALUES
Quality, Respect, Accountability, 

Integrity, Openness, Balance
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EPM Connectivity Map
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Strategic Overview
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Health Care Affordability Re-evaluation
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Health Care Affordability Re-evaluation continued
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Strategy and performance updates
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2022-27 Strategic Plan Development Overview and 
Timeline 
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BOA 2022-27 Strategic Plan Development Activities 
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Quest ions?
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