. CalPERS

Strategic Plan Discussion

Summary of Discussion

The purpose of this session is to provide information and updates as it pertains to CalPERS’
Enterprise Performance Management (EPM) system, which involves the development,
implementation, monitoring, reporting, and ad hoc refinement of performance metrics that
support our mission and the attainment of our vision.

Sabrina Hutchins, Chief of the Enterprise Strategy and Performance Division, will lead the board
and executive team through an overview of the EPM system and the ways in which it has
matured over the past three years. Donald Moulds, Chief Health Director will discuss strategic
changes to the Health Care Affordability goal. Members of the executive team will provide key
updates related to the current strategic plan goals impacted by recent environmental events.
Sabrina Hutchins will conclude with a discussion on the upcoming efforts to develop the
2022-27 Strategic Plan.

The materials for this session include:

e PowerPoint Presentation
¢ High-Quality Affordable Health Care: Strategic Measure Summaries
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