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HEALTH CARE
AFFORDABILITY

Transform health care 
purchasing and delivery 
to achieve affordability
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Agenda
• Procurement Timeline
• Phase I Approach

– Minimum Qualification Requirements
– Evaluation Results

• Phase II Approach
– Provider Network
– Fee for Service Billed Charge Discounts
– Administrative Services Fees
– Evaluation Results

• Phase III & IV Approach
– CalPERS 2020-2024 Contract

• Performance Measures
• Final Financial Offer
• Firm’s Acceptance

– Contract Award

• Questions and Comments



Procurement Timeline
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2018 2019
Aug Sep Oct Nov Nov 27- Dec 10 Jan - Mar

Finalized PPO 
Requirements

Released 
Phase I (MQs)

Evaluated 
Phase I (MQs)

Released 
Phase II 

Evaluated 
Phase II 

Phase III 
• Disseminate Contract 
• Obtain Contractor’s Letter of Acceptance
• PHBC Approval



Phase I – Approach
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• Information requested for Phase I
Minimum Qualifications



Minimum Qualification Requirements
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• Licensed in the United States

• Administer commercial benefits for at least 300,000 lives 

• Administer Medicare benefits for at least 100,000 lives

• Offer nationwide and worldwide health care services 

• Adjudicate 50,000 claims weekly 



Phase II – Approach
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• Information requested for Phase II
 Provider Network
 Fee for Service Billed Charge 

Discounts
 Administrative Service Fees



Phase III - Approach
• CalPERS 2020-2024 Contract

 Performance Measures

 Final Financial Offer

 Firm’s Acceptance

Phase IV – Approach
• Contract Award
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Score Card
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Contract Award
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