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Executive Summary

The purpose of this item is to provide the Risk and Audit Committee with the mid-year update of
activities in the Enterprise Compliance Plan for the period July 1, 2018 through December 31,
2018.

Strategic Plan

This item supports CalPERS’ FY 2017-22 Strategic Plan Goal: Enhance compliance and risk
functions throughout the enterprise, and the 2018-19 initiative: Increase compliance program
maturity, by annually identifying and completing initiatives across a broad set of functional
objectives and activities that strengthen CalPERS’ compliance and ethics culture.

Background

On June 20, 2018, the Risk and Audit Committee approved the FY 2018-19 Enterprise
Compliance Plan that considers current industry practices and management priorities to carry
out a successful organization-wide compliance program. The plan matures protocols and
processes in all areas, and implements program area standards and frameworks. In addition,
the plan continues to develop compliance principles and standards to support a strong ethical
culture.

Analysis

The Enterprise Compliance 2018-19 Mid-Year Plan Update provides a dashboard view of the
status of this year’s compliance initiatives as of December 31, 2018. Each initiative displays a
completion status as a percentage of the total project accomplished and an associated color to
indicate whether the initiative is on track to be completed this fiscal year. Additional status
details and completion dates are provided under the Q2 Updates column where applicable.
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Key accomplishments for the first half of fiscal year 2018-19 include:

o Promote a Culture of Integrity — Hosted a National Compliance and Ethics Week
celebration, including a speed mentoring event where participants discussed the
importance of compliance and ethics, and recognized CalPERS team members from
across the enterprise with Compliance, Risk, and Security Achieving CalPERS
Excellence (ACE) Awards for compliance and ethics accomplishments

¢ Assess Compliance Risks — Identified top compliance risks at the enterprise level and
worked with Integrated Assurance business partners to identify and rank sub-risks

¢ Maintain Reporting Channels - Circulated communications and launched a new
enterprise ethics training including information on reporting and retaliation protections

Budget and Fiscal Impacts

N/A

Benefits and Risks

The purpose of the Enterprise Compliance Plan is to ensure that CalPERS strives to maintain
compliance with the letter and spirit of all applicable laws, regulations, and policies in
partnership with program areas.

Benefits of implementing the plan include the following:

e Coordinated compliance effort enhances the controls and monitoring for adherence to
policies and procedures

e Creates clarity in compliance roles, responsibilities, and expectations

e Enhances internal controls and compliance effectiveness

Risks associated with failure to implement the plan include the following:
¢ Allowing failures of policies, procedures, and laws to remain undetected

Attachments

Attachment 1 — Enterprise Compliance 2018-19 Mid-Year Plan Update

Marlene Timberlake D’Adamo
Chief Compliance Officer
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