2017-22 Strategic Plan

VISION: A respected partner, providing a sustainable retirement system and health care program for those who serve California

MISSION: Deliver retirement and health care benefits to members and their beneficiaries
CORE VALUES: Quality, Respect, Accountability, Integrity, Openness, Balance
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FUND SUSTAINABILITY

Strengthen the long-term sustainability
of the pension fund

Strategic
Goals

HEALTH CARE AFFORDABILITY

Transform health care purchasing and
delivery to achieve affordability

&/
REDUCE COMPLEXITY

Reduce complexity across
the enterprise

RISK MANAGEMENT

Cultivate a risk-intelligent
organization

TALENT MANAGEMENT

Promote a high-performing
and diverse workforce

Alignment of asset
liability management

2018-19
Business Plan Initiatives

Pharmacy benefits
management

Develop information
technology service-level
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