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Insight Project Update

Why now?
« Complex issues and rapidly changing

environment

* Significant amount of information provided
monthly in support of agenda items

* Need for better content management

 Better signaling of strategic policy decisions
— Improved education opportunities
— Better stakeholder engagement and transparency
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Insight Project Update

What are the goals?

* Align reports and documents with Board’s
decision-making authority

* Enable easier, timely access to information

» Organize all agendas according to Board’s
delegated authority

» Create a strategic policy calendar
* Deliver more effective content management
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Insight Project Update

What Insight Offers

A single digital point of access to:
« Past and current agenda items
 Policy briefs, underlying data

* Enterprise Performance Management
links/dashboards

* Links to statutory, budgetary requirements
« Time-of-meeting updates
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