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2017-22 Strategic Plan | Alignment Map (FY 2017-18)

VISION: A respected partner, providing a sustainable retirement system and health care program for those who serve California
MISSION: Deliver retirement and health care benefits to members and their beneficiaries
CORE VALUES: Quality, Respect, Accountability, Integrity, Openness, Balance
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FUND SUSTAINABILITY

HEALTH CARE AFFORDABILITY
Transform health care purchasing and delivery
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REDUCE COMPLEXITY
Reduce complexity across
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Strengthen the long-term sustainability of the pension fund

Fund the System
through an
integrated view
of pension assets

Mitigate the risk

of significant

investment loss

Deliver target
risk-adjusted
investment
returns

Educate
employers,
members, and
stakeholders

Integrate
environmental,
social, and
governance

Pension Funding
Stakeholder Confidence

Restructure
benefit design
to promote high-
value health care

Improve the
health status of
our employees,

members and

to achieve affordability

Reduce the
overuse
of ineffective
Or unnecessary

Administration

the enterprise

Simplify programs
to improve service
and/or reduce
cost

Streamline
operations to gain
efficiencies,
improve

productivity, and

Administration

and liabilities on system risks considerations their families, and medical care
and mitigation into investment the communities reduce costs
strategies decision making where they live
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Strategic Measures

RISK MANAGEMENT
Cultivate a risk-intelligent
organization

Enhance Continue to
compliance and evolve cyber
risk functions security program
throughout the
enterprise

Stakeholder Cyber security

assessment risk rating
survey -

compliance

Risk &
compliance
employee
awareness survey

Risk &
compliance
program maturity
assessment

Strategic Risk Measures

Enterprise Risks

Information Security
Business Continuity

Internal Governance & Control Environment

Enterprise Risk
Training Index

a»

TALENT MANAGEMENT
Promote a high-performing
and diverse workforce

Recruit and
empower a
broad range of
talents to meet
organization
priorities

Cultivate
leadership
competencies
and develop
succession
plans across the
enterprise

: Enterprise Risk

Talent
! Management

Increase diverse Proficiency Diversity &
recruitment in CalPERS Inclusion —
channels leadership Employee
competencies Engagement
Survey
[ [ [
Workforce Internal candidates Employer Brand
diversity & selected to
inclusion fill senior and
executive
recruitments
[
Employee
engagement
survey
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