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Over 10 days:  
17% continued use
at one year

Over 30 days:  
30% continued use at one year
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Urgency: Death Rate Scenarios

2000 20102005 202520202015

Bending curve:
Drop opioid prescribing
Enough addiction treatment access
Harm reduction

Current course:
650,000 deaths in 10 years
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California context: 
how to change when change is hard

Step 1: Clear vision and goal

Step 2: Pull many levers at once

Step 3: Build partnerships and align work

Step 4: Use data: mark progress, course correct
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Step 1: Clear vision: drop death rate
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Step 2: Pull many levers at once

Fewer deaths

Purchasers 
(Medi-Cal, Covered 

CA, CalPERS)

Policy makers

Health Plans

Providers

Technology

Local coalitions
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Step 3: Build partnerships and align work
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Payers: launch opioid safety initiative

PREVENT

MANAGE

TREAT

STOP
10
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Priority Areas in Survey of Covered CA, 
CalPERS, and Medi-Cal Plans
• Decrease number of new starts

• Identify patients on risky regimens (high dose, or opioids 
and sedatives) and work with them to taper to safer 
doses

• Streamline access to buprenorphine and methadone to 
treat opioid addition

• Streamline access to naloxone for overdose reversal
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79% decrease in total prescriptions and unsafe doses
Partnership HealthPlan (14 Northern California counties)

Example of Partnership Health Plan:



Statewide Opioid Safety Workgroup
Taskforces

Treatment

Policy

Data

Communications

Maternity

Leveraging Multi-Sector Collaboration 
at State and Local Level 
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36 counties 
and 
growing…



15

Step 4: Use Data, Mark Progress, Course 
Correct

California Opioid Overdose Surveillance Dashboard

https://pdop.shinyapps.io/ODdash_v1/
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Summary

PREVENT
Fewer prescriptions, lower doses, shorter durations
MANAGE
Identify patients at risk, taper to safer treatments
TREAT
Streamline access to medication-assisted treatment
STOP
Stop the deaths – streamline access to naloxone

Hard problems need systems solutions.
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