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67 Global Pensions Systems participate in 
CEM’s Administrative Benchmarking Services 

Member of peer group 
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CalPERS peer group is comprised of 8 of the 
larger, more complex participants. 
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*Inactive members for CalPERS not included 
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CalPERS CEM Complexity Score = 100 
High complexity: 
• Negatively impacts service  
• Increase cost, particularly major projects and IT 

Agenda Item 6b, Attachment 1 
Page 5 of 17 

5 



CalPERS CEM Total Service Score = 76 
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CEM Service Score Key Measures 
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Costs 
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CalPERS total pension administration cost of $217 per active 
member and annuitant was above the peer average of $121. 

 
• Pension administration costs 

include Administrative Operating 
Costs, Headquarter Building Costs 
and Enterprise Project Costs.*  
 

• Costs continue to be higher than 
peers in part due to complexity, 
back office operations, and higher 
number of employees. 

   

* Not included are Investment Operating Costs, External Management  Fees, and costs of administering 
non-pension programs such as the Health Program and Long-term Care Program. 
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Comparison of Relative Service Score and Costs 

• This scatter diagram compares relative 
service scores and relative costs* 
between CalPERS and other 
participating systems. 

 
• The Strategic Plan goal is to reduce per 

member costs by 2% per year over the 
next five years. 
 

* Relative costs  per member (active and annuitant). 
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Comparison of Relative Complexity and Costs 

• This scatter diagram compares relative 
complexity and relative costs* between 
CalPERS and other participating systems. 
 

• The Strategic Plan goal is to reduce per 
member costs by 2% per year over the 
next five years. 
 
 

* Relative costs  per member (active and annuitant). 
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Comparison of costs by activity (2015-16) 
Activity CalPERS Peer Average Difference 
Front Office 
• Member Transactions 
• Member Communication  
• Collections and Data 

 
25 
22 
16 

 
16 
17 
 8 

 
9 
5 
8 

Front Office Total $63 $41 $22 

Back Office 
• Information Technology 
• Support Services* 
• Building 
• Governance, Financial Control 
• Legal 

 
53 
33 
25 
20 
8 

 
29 
13 
9 

12 
4 

 
24 
20 
16 
8 
4 

Back Office Total $139 $67 $72 

Total before Major Projects $202 $108 $94 
• Major Projects 16 12 4 
Total Pension Administration Costs** $217 $121 $96 
• Less State Pro Rata -14 0 -14 
Total Pension Administration Costs  
(Less Pro Rata) 

$203 $121 $82 

  * Includes Human Resources, Actuarial Office, Audit Services, and State Pro Rata.   
** Costs are in dollars per Active Members and Annuitants. 
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Cost Drivers 
Front Office  
 
• Front office costs of $63 are higher in comparison to our peers of $41 mainly due to fewer 

member transactions per employee. 
 
• We continue efforts to reduce complexity and streamline business processes. 

Information Technology 
 
• Information Technology (IT) costs of $53 are higher in comparison to our peers of $29.  

 
• Costs include database maintenance, applications, and IT infrastructure. 
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Cost Drivers Continued 
Building 
 
• Building costs of $25 are higher in comparison to our peers of $9. 
   
• CalPERS invests in the LEED Platinum and Gold standard initiatives which includes the 

purchase of Green Energy. Energy costs include the maintenance of the members data center 
and back up systems. 

Support Services 
 
• Actuarial costs of $5 are higher in comparison to our peers of $2, due to the complexity of our 

3,000 unique plans. 
 
• Legal costs of $8 are higher in comparison to our peers of $4, mainly due to bankruptcy cases. 
 
• Human Resources (HR) costs of $8 are higher in comparison to our peers of $4.  The enterprise 

has implemented a workforce plan to increase efficiencies. 
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• Per Member costs increased 
slightly between FY 2014-15 and 
FY 2015-16 mainly due to project 
costs. 
 

• The Strategic Plan goal is to 
reduce per member costs by 2% 
per year over the next five years. $100

$150
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$260 
$241 

$210 $217 

CalPERS Cost Per Member (Active and Annuitant)    

CalPERS per member costs are expected to 
decrease supporting the FY 2017-22 Strategic 
Plan Goal 
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CalPERS Membership 
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• Membership is trending 
upward 
 

* Membership data excludes inactive members 
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Summary 

• Service scores are expected to improve slightly  
– Quality indicators: More satisfaction surveys 
– Increased system functionality and options 
– Transactions: Improved timeliness  

 

• Costs per member are expected to decrease supporting the 
FY 2017-22 Strategic Plan Goal 
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