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Control Monitoring & Reporting | Disciplined Approach

Goal: Ensure that organizations achieve consistent, repeatable, and sustainable results.

Laws &

Regulations

« What are the “Rules”?

Policies & * Whois responsible?

Delegations

Governance and Operational Standards

.+ What is the business mandate / purpose?

Procedures & “Day to Day” Operations Monitoring and Controls
\ Internal Controls * How are the “Rules” applied? What controls?
\. @ - * How are operating events (incidents) resolved?
\ — * Are the “rules” followed? the controls working ?
\ L Monitoring &
\ Testing

Objectives &

Linkages \ Q
\\ Reporting
\ b Risk Assessment

& Priorities

Monthly/Quarterly Operations Reviews
* What was achieved?
* What are the operational risks?
* What are leadership’s priorities and risk tolerances?
* What is status of process/control improvements?

m_ CalPERS ‘ Enterprise Compliance
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