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- "A - DISCUSSIO AND POSSIBLEAGTION-DATEANDTIHECHANGBFORMBBTINGS
: Mr. ‘Alvarez infroduced this fem end explained tho cost end time savings efforis that

‘Watermaster. staff Is trying to coma up with; this came up during the Watermastor budget
procass. Mr, Alvarez stated this change, byhavlnoauﬂtheobmeummaaamedaywou!ﬂ
. show a significant cost savings to Watermaster. " A lengthy discussion regarding this matter
.ensued. ' it was noted Mr. La and Chalr Mura would make some inquires and would then get
mmwmmasmmmommwwmwmmmmm Mr.Alvam

sta!ec wmawmmwmmmm“wlyaww L _

B WATERMASTBR 2011-2012 BUDGE‘I‘
Mr.Alvarozstateer.Jmhmhgwmmmmmmmwmammu
- - a8 R moves through the for finallzation, Mr, Joswiak noted there have been two
- . changes to tho bu etathlme donotaffecﬂhaassmmom Mr. Joswiak gave
momvlsedzoﬂ-zo 2Budgetp Mnhwhkmﬁawedmowmemmadeatm
“the 1% and the 2% BuﬁatWothhopatndatan Mr, Kinsey inquired about reserves.
M. Joswiak etated thero i 30% fer & dministration ‘and 30% for OBMP, with approxtm
$200,000 leR from tha funds ‘this year. ' Mr. Kinsay Inquired about excess resefves
MuJoawiakshMMbmd.andthonwwmsmlnmemslsstsmmndo{m
~ which I3 In excess of the 30/30. Mr. Joswiak continued with his presentation, Mr.  Joswiak
noted the Appropriative, Non-Agricuttural, and Agriculiural Pools now hava tha actual costs of
elr legal expenses, . Mr. Klns inqulred Into the Agricultura) Pool accounts for $358,000,
Mr. Joswizk noted the $358,000 lnch:dea the Agricuiural Pool's norma legal expenses, plus the
ses.coomsmmmxmandmswoooommamumm Mr. l«naoyswed.a
- few years ago the lssue of how much fundin mg sropriaters could provide to the Agticultural
P annuallyeamup. It was discy and i was his undsrstanding the amount was
$226,000 par year on expenses; this would then eliminate the discussions on what constitutes
asa s, Project. mmelmmﬂhommmbmuweoasmtws' howaver, he did net
remember what the specific cutcome was and statad he would took Into that. Ma, Rojo statad
there was a Term Sheet that was agreed to. Mr, Kinsey inquired astommuuntdedded.
Mo.Roj sta!sd the Term Sheet states “all means all®, wh!ch maans priative Pool wil
plek up all of tho'Agricultural Pog) expenses, . Counsel Fife papes needs to b
mhwedﬂratbe any answers are provided, Mr. Icnsn;mtedlw!suneomfomm
app a budget for the Agricuitural Pcal for $368, ﬂma. and by epproving that
amount wlﬂmmamlngthmtospandadﬂmw!mﬂn r. Crosiay stated he.has
heard that the Agriculiural Pcc! has hired a second aunmoy specifically for the Restated
Judgment. Ms, Rojo inquired Into the 3100.000 additional monles for special altomsy
Mr. Joswiak stated that Is over thelr criginel emwntmmm. M&Rdolnqulmdima
Agicuitural Pooc! still has an amount set aslde for Special P Mr. Joswiak stated they
hmmonsysetastdeforboththommtauudmmmmmam ‘M8, Rojo stated she

.
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griculture) Poo) would submit ‘@ b

870 Wefo @ fow maetinga With members of ths
9 well 6wner names and such. - Mr. Joswiak

notod"tho request for the '3100’.000 came ¢ @ closed session of the Agrcultura) Pod)
" membare. * Mr. La lnqulred a3 to themooooamounusfor. ‘Mr, Joswiak stated the

3100.@00!0 fwmbmﬁaw.ﬂdﬁm&ﬂ. W.Mmstatedatmelast
Agrloufiural ?'J meeting, the members did go Into closed session and, subssqisent to thelr

" closed seasion, the a5t was to include in their b $100,000 for speclal counsel for
. thaRoastahd.lt«lg:rn':ﬁqt.u ‘M. Kinaey et g

Wmdﬁahﬂsakedwhy&lssuﬂuahlghamoumformb
roviow, : Mr, Ktnuya!aoumdmathoasked Monte Vista Water Disiricts lagal representative

and lheyto!d him thelr review would be lowerthan 5100.000. Mr.. Alvamw the
-Agricultura) Peol stated that (s the number they are comfc with by

’ '[alaledtlwoughmlsenﬁmwgmugamommoaakedfmm M our o
,for monfas to be wﬁ:nt. Mr.

eting, -Mr. Zvirbulls

if there was 8 requast for this $100,000 for ! l
dgm Joswlak antl u%’m&;’&“ mm A
continit pi on.
on!es fur the water auction ensued, Coungel Fife. cffered
ced a handout presented at the Budget Workshop.
motion 1o approve the ﬁ,"“"‘“ 2011-2012 Budget.
| he would havoahardttmavaﬂmformla with the $100,000 for the
Agncuuural Pulmmmudwmmanym justification, Mr. La inquired if this
Pooleanukoanaeﬁmonm%m budget with a condition that there needs to te
clarification L. - Mr, Joswiak stated that is comact - Mr. La offered
mmd.xnatﬂt'ttmw mﬁmm%ﬁm mﬂbab&p:lmgb[:dgam#;
condition request Agricu plemental sen suppo
memReahted Jmmm erdaﬂﬂed. aam!onw ragaxd!ng ﬂtomotbnand thls mmr
ens

Moﬁonbym:seysmadbyEI-Amemy andbyunanbnwsvote
* Moved to approve the 2011-2012 Watermaster Budget, ecndlﬂonauy taklny out tha
$100,000 for the Agricultural Peol Legal Faes for the Reshted.!adgmnf, Sumcl to
cladﬂcaﬂonfmmmangdwwmol. aspmsenfed :

Puncunsa OF so.ooo Acna-rezrwxrea mom METROPOUTAN WATER DlS'l‘RlcT

Mr, Alvarez stated this Is a contlnuation discussion regarding the purchase of replenishment
water that became avallable recently when the Metropoltan Waler District epproved the
mptenlshmmrdotoﬂhaﬁmtﬂmoamwzw Mr.NvamwatmelauAppmﬂaﬁvaPool
mesting, and subsequenf e mmmmmmmawmd
decisions have been ma One declsion was to move forward with the
approval of epplications for l ms ‘agreements for the purposes of replenighment
purposes; two applications are before this Pool for approval. The second request i to approve
the 30 day notice and consider periods be walved In furtherance of moving this forward in @
timely manner. Mr, Alvarez staied water hes been spread now for three weeks, Mr, Alvarez
statedstaﬂ!amkhsappmalferhoth&amstoday wmmwmmwmuamw

¢atod Apﬂl 11.%. there was no.
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' E::m hﬁwﬂwﬁg a% %:ﬁdtse[:u&?rmge first %items. regardhg lha:ftnand o! u&
- purchased walor. : sey Inqu 0 Were moweamu_, a{or supplement
' nh.mua%;wowutaymm ament

. _ choﬁndemp!atesumn
hweaseto;qhow,ﬂmtamlshkawasmadelnthepas!o that 2 reeedentwaaestahlhhed.
zr ‘Crosley stated i might be wiae to mm!ne howih 85/18 Ru!e b lmplemented.

nyﬁ”' ﬁ&b‘

" .. and Nlagara Water mpanyfonocalswmgangmw.andzmqummma
' ymaster Board walve tho thirty day notice period ‘Rulesand

(Watsrmaster Rulss and Regulations Section 1o.mfomppaeaammoca; S
Storage Agreemants, so that the Advisory Commitieo arid Watermastar Board may
apmmomsmwmmm. mtsnmgssougmmm

' ~mmmmwmwmﬂudmuotmmmmrmmﬂcaﬂmas

mauuem. N : S -
' m.mmmeamndpauommpmmumm deals with the financing
aspect. Mr. Alvarez stated at the loet mesting, the Peo) staff to fock at financing

altematives; this I3 @ work In progresd, Mr. Alvarez stated when this ftem first came to the commitize
Qﬂ:mﬁnmbhmmmrmmhaswma%m%?am
Water Purchase presantation, Mr, Alvarez Special

ssessment, ) amf Financing altematives in

ﬂnmmummod._m.memﬂnwdwunhbpmmﬂm A lengthy discussion
regarding financing options and funds that Watemmaster has on hand ensued, Chalr Mura stated
Fontana brought smcﬂmaﬂommdoquumwmwmeupmm
reseives and what is the appropriate amount of monsy Watsrmaster should have in reserve, Chalr
Mura stated the parties want to maximize as much financlal clout as pessible, and to only borow
what i actually needed, Chalr Mura staled staff should have a definitive answer on the reserves
queation, Mr. Alvarez staled Mr. Joswiak did covar this question and Watermaster must cany n
resaives encugh cash to finance the operation frem the beginning of the fiscal year through the time
the assessments conie In; basically six months of operating reserves, In addiion to those cpsrating
mmmmmnmmmwmehmmasmommﬂmommasmma

fotion by | by EFAmeny, - s
- Moved to approve as follows: 1.Approve ﬂ:oappﬂcaﬂm chantana Watar Campany
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ations Section 10.10) and the twant~ono day considerationparled ' . -
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Resmdmmnw matm e
: goln‘ hbéwotkedmmamomq?}aﬂad

. 'net ret .bgobmﬂyetmdslmmomdnmbhmmomnhmﬂngmb
' mmmmmwmmmumwmmm

momosimeem's mdsludbavﬂab!oonﬂmbacktabie. m.m'
revhwedthonmbmhdetan. Mr.xlmmummmmemmmbmspm
, featof mpomanwwmstﬂa’smpbnfshmun ‘

» . Alvarez stated I,s Bemwas dlaumed durin thebudget presentaﬂon. Mr. Alvarez
D %eiadeommmmmamhm Thlsuemv?meomamkﬂtmghmawmm

. QIHERBUAINESS
Noeommentwas made lasaullngth!auem.
Thougu!aropeni\ppmpﬂaﬂvaPoolmeeﬁgwascemenedtohoﬂihwnﬂdmﬁalmsbndl@p.m

'pERsoozza”‘

as cnedatﬂleWatemasterBoard meethglastmak. IhecDAis .
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‘ > Agpiopriatiee Fool Rulss & Regulations, a Confidential Session may be held dung
mwmm,mmwmmd@m““mm

1 Paragrapn'a m‘

, Juns 16, 201 ) (3 4
. Thiirsday, June 18, 2014 8:0¢ _ com ) Maatl QBWM
Thursday, June 16, 2011 :30 . : @ cBWM
“Thi d?ly , June 23, 2011 14:00am. Watarmaster Board Meeting @ CB
Fdday ulys. 2011 10:303.;». Watetmasletcourmwlna Chino Court

mmmpﬂmpwcmmmmmmmmmwcmmma&osm.

Minutes Approved: _JJulv 14, 2011
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