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CalPERS ERM Framework

» Key Accomplishments

November 15, 2016

M Define Risks

I
v

M Identify Risk Drivers

----- RISK REPORTING
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CalPERS ERM Framework

» Key Accomplishments

Impact = Probability = Velocity

_____________________________

M Identify Current
i Mitigations and Controls

A 4
M Assurance Assessment

M Risk Scoring
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Collaborative Methods
i Apr 2016 i May-Jun 2016 i Sept 2016
| Cross-Functional May 2016 | Risk Statements Jul-Aug 2016 | Assurance
| Team Risk : Board of  and Functional + Risk Driver and i Assessments of
i Refinement Administration i Objectives Current Mitgations i Mitigations and
: Workshops . Risk Workshop | Development  Identification { Controls

2017 Apr2017 [ Jan2017  iNov2016 | Oct2016

' Key Risk RiskAppetite | BoardRisk | Risk & Audi ! Risk Scoring
" Indicators . Statement ' Appetite . Comittee
. Development . Workshop ' Review of Risk

: Dashboard
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Governance Structure

Enterprise Risks (top-down) F
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* Program risks & Compliance and Integrated Assurance
internal controls Risk Committee ECOM / Legal / ERMD / Audits
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; Program Risk (bottom-up)
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Risk Scoring

N SCORING BODIES SCORING RESULTS VARIANCES
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Operational Efficiency

Low Impact
Low Probability

Health Care Administration | ---* Health Care Administration
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 There was consensus on the top three risks between the Division Chiefs and Executive Team, with the exception of
Compliance and Health Care Administration
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Next Steps

Board Risk Appetite
Workshop
(January 2017)

Risk Appetite Statement
(April 2017)

Key Risk Indicators
Development
(2017-18)
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