PBM SOLICITATION NO. 2015-7755

SCHEDULE OF EVENTS

Timeline Activity

Date

Agenda Item 10
Attachment 2
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Status

Release Request for Information February 2015 Completed
Release Solicitation Phase | July 2015 Completed
Release Solicitation Phase I September 2015 Completed
Conduct Evaluation November 2015 — January 2016 Completed
Conduct On-Site Visits February 2016 Completed
Release Request for Additional February — April 2016 Completed
Information and Pricing Improvements
Technical Discussions March 2016 Completed
Conduct Competitive Negotiations and March — May 2016 Completed
Obtain Signed Letter of Agreement
Present Final Results to the Pension and May 2016
Health Benefits Committee

e Award Contract
Implementation Activities May — December 2016




