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Human Resources Management This risk moved into the top risk area o recognize the challenge of ensuring thata
e oo oo g A A A f A » talent pool is being developed t sustain the complex operations of CalPERS, and
-Pre-em Ig ment Screenin effect viable succession and knowledge transfer plans in light of changing
i Knowleg eyTrans r g demographics and talent needs. The trend from October 2014 to May 2015 was
- Auiom aﬁgn Infasiruciure increased due to an increase in likelihood and impactin the subrisks of succession
Strategic planning and turnover.
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- Turnover
Residual Risk - Considering risk responses and the Trend - Considering risk management plans and environmental factors, the residual risk trend
remaining risk exposure. over the next 6 months.
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