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Participants 
United States 
Arizona SRS 
CalPERS 
CalSTRS 
Colorado PERA 
Delaware PERS 
Florida RS 
Idaho PERS 
Illinois MRF 
Indiana PRS 
Iowa PERS 
KPERS 
LACERA 
Maine PERS 
Michigan ORS 
MOSERS 
Nevada PERS 
North Carolina RS 
NYC TRS 
NYSLRS 
Ohio PERS 
Ohio SERS 
Oregon PERS 

 
Pennsylvania PSERS 
South Carolina RS 
South Dakota RS 
STRS Ohio 
TRS Illinois 
TRS Louisiana 
TRS of Texas 
Utah RS 
Virginia RS 
Washington State DRS 
Wisconsin DETF 
 
The Netherlands 
ABP 
bpfBOUW 
Pensioenfonds Metaal en Techniek 
Pensioenfonds van de Metalektro 
PFZW 
Rabobank Pensioenfonds 
Pensioenfonds voor de 
     Woningbouwcorporaties 
 

Canada 
APS 
BC Pension Corporation 
Canada Post 
Defence Canada 
Desjardins 
FPSPP 
HOOPP 
LAPP 
OMERS 
Ontario Pension Board 
Ontario Teachers 
OPTrust 
RCMP 
Saskatchewan HEPP 
 
Denmark 
ATP 
 
United Arab Emirates 
Abu Dhabi RPB 

Australia* 
AustralianSuper 
BUSS(Q) 
CBUS 
First State Super 
HESTA 
Qsuper 
REST 
StatewideSuper 
SunSuper 
VicSUper 
 
United Kingdom* 
Armed Forces Pension Schemes 
Principal Civil Services Pension Scheme 
Railway Pensions 
Rolls Royce 
Shell UK 
Scottish Public Pension Agency 
The Pension Protection Fund 
Universities Superannuation Scheme 

* Systems in Australia and the UK complete different benchmarking surveys 
and hence analysis does not include their results. 

74 Global Pensions Systems participate in 
CEM’s Administrative Benchmarking Services 

Member of peer group 
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Active Members Annuitants Total 
CalPERS 
TRS of Texas 
NYSLRS 
CALSTRS 
Michigan ORS 
BC Pension Corporation 
OMERS 
Ontario Teachers 

778,000 
873,000 
524,000 
421,000 
236,000 
300,000 
270,000 
180,000 

589,000 
363,000 
422,000 
274,000 
255,000 
158,000 
129,000 
127,000 

1,367,000 
1,237,000 
    947,000 
    695,000 
    492,000 
    458,000 
    400,000 
    306,000 

Peer Median 
Peer Average 

360,000 
448,000 

265,000 
290,000 

    593,000 
    738,000 

CalPERS peer group is comprised of 8 of the 
larger, more complex participants. 
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CalPERS CEM Complexity Score = 100 
High complexity: 
• Impacts service and Front Office Productivity  
• Affects implementation of Major Projects and IT  
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CalPERS CEM Total Service Score = 73 
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CEM Service Score Key Measures 
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Return on Investment: Major Projects and IT 

What we received 

System enhancements 

Improved security and 
data 

Timelier processing 

Benefit 
Enhanced customer 

experience 

Reduced risk profile 

Operational efficiencies 
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Costs 
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CalPERS total pension administration cost of $241 per active 
member and annuitant was above the peer average of $121 

• CalPERS cost of $241 per active 
member and annuitant includes 
project costs of $32 per active 
member and annuitant for an 
annual cumulative total costs of 
$329.6 million.  
 

• Pension administration costs 
include Administrative Operating 
Costs, Headquarter Building Costs 
and Enterprise Project Costs.    

* Not included are Investment Operating Costs, External Management  Fees, and costs of 
administering non-pension programs such as the Health Program and Long-term Care Program. 
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Comparison of costs by activity category 
Activity Category CalPERS Peer 

Average Difference 

Front Office 
• Member Transactions 
• Member Communication  
• Collections and Data 

 
27 
19 
16 

 
16 
16 
 9 

Front Office Total $62 $41 $21 
Back Office 
• Governance, Financial Control 
• Information Technology 
• Building 
• Legal 
• Support Services* 

 
17 
59 
27 
12 
32 

 
13 
31 
10 

5 
11 

Back Office Total $147 $70 $77 
Total before Major Projects $209 $111 $98 
• Major Projects 32 10 22 
Total Pension Administration Costs** $241 $121 $120 

  * Includes Human Resources, Actuarial Office, Audit Services, and State Pro Rata.   
** Costs are in $ per Active Members and Annuitants. 
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• Per Member costs decreased slightly 
between FY 2012-13 and FY 2013-14 
primarily due to an increase in 
membership. 
 

• Cost per Member is estimated to 
decrease in FY 2014-15 to between 
$206 and $218.   $100

$150

$200

$250

$300

FY 2012-13* FY 2013-14 FY 2014-15

$246 $241 $206 - $218 
est. average 

CalPERS Cost Per Member (Active and Annuitant)    

CalPERS per member costs are expected to 
decrease over time 

* FY 2012-13 costs were recalculated to align with an improved cost identification methodology introduced in FY 2013-14 and to provide a fair comparison across years.  
FY 2012-13 per member costs were previously reported as being $215. 
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Comparison of Relative Services Score and 
Relative Costs 

• This scatter diagram compares relative 
service scores and relative costs* 
between CalPERS and other 
participating systems. 

 
• Target is to continue to move towards 

the peer group. 
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Comparison of Relative Complexity and Costs 

• This scatter diagram compares relative 
complexity and relative cost between 
CalPERS and other participating systems. 
 

• Slight improvement in cost. 
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What’s Next 

• Service scores are expected to improve 
– Quality indicators: More satisfaction surveys 
– Increased system functionality and options 
– Transactions: Improved timeliness  

 

• Costs per member are expected to improve 
– FY 2014-15 costs are estimated to be $206 - $218 per 

member 
– Continue to migrate towards our peer group 
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