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6 Human Resources Management*
Minimal High

14 Business Continuity Management*
Minimal High

17 Information Security*
Minimal High

18 Customer Service
Minimal High

2 Strategic Planning  and Implementation
Minimal High

7 Health Care Costs
Minimal High

10 Stakeholder Perception*
Minimal High

13 Procurement and Contract Management
Minimal High

21 Financial  Controls and Systems*
Minimal High

22 Financial Planning 
Minimal High

23 Financial Reporting
Minimal High

26 Actuarial Policies/Practices
Minimal High

27 Laws, Rules and Regulations
Minimal High

29 Policy and Procedures 
Minimal High

1 Governance / Leadership 
Minimal High

3 Pension Funding (Asset Liability Management)*
Minimal High

4 Asset Allocation*
Minimal High

5 Participating Employer Financial Hardship/Insolvency*
Minimal High

8 Long Term Care Program
High

Minimal

9 Legislative/ Regulatory
Minimal High

11 Business Planning
Minimal High

12 Organization 
Minimal High

15 Physical Security Controls*
Minimal High

16 Technology/ Systems Management
Minimal High

19 Health Plan Management
Minimal High

20 Data Integrity & Management
Minimal High

24 Investment Risk Management
Minimal High

25 Investment Controls and Systems*
Minimal High

28 Fraud Detection and Prevention
Minimal High

30 Ethical Conduct and Standard
Minimal High

 CalPERS Risk Management Heat Map Trends as of May 2015

        October 2014 Rating                                                    May 2015 Rating
                      Decreased                    Increased                          Stable (No Change) 

October 2014 to May 2015

IN
CR

EA
SE

D
D

EC
RE

AS
ED

ST
A

B
LE

 

 

 

 

 

 

 

 

 

 

 

 

* Top Risks 
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