
             

2014 PRIVATE EQUITY ANNUAL REVIEW 
 

California Public Employees’ Retirement System 

 

December 2014 

Attachment 1, Page 1 of 4 



Attachment 1, Page 2 of 4 

2   Pension Consulting Alliance, Inc.  ││ CalPERS: 2014 Private Equity Annual Review 

• Private Equity is meeting its strategic objective  
• Role of private equity is to enhance returns 
• Underperformed policy benchmark largely due to volatile public markets (suggests need to seek a new benchmark) 
• Outperformed Global Equity over 3, 5, 10 and 20-year time periods 

• Investment Beliefs 
• Long-term horizon: PE is long-term asset, further movement toward “permanent capital” 
• Risk-reward: PE portfolio is well-diversified 
• Costs matter: Staff is aggressive when negotiating on terms; Program paid less in fees than previous fiscal year 
• Resources/Process: Moving forward with development of PEARS  

• 2011 Strategic Plan 
• Rebalance and restructure the portfolio – ongoing with focus on number of managers  

• Industry Exposure – Energy – same as last year – approximately 9% of portfolio  
• Impact of recent crude oil pricing volatility is uncertain  

• Emerging Manager 
• Executed plan with ongoing commitment  

• Private equity landscape 
• Sovereign wealth fund growing participation, outsized manager distributions to existing investors and Q3 2014 

purchase price multiples of 11.3 have converted it to a sellers’ market thereby complicating maintenance of allocation 
• Regulatory spotlight is precipitating changes in manager operating practices 

Indemnification payout is causing a reevaluation of contract provisions  
• New business model  

• Developing knowledge base will take time 
• Multiple locations should be considered for managing global private equity investing 
• Limited partner advocacy organization is needed  

• Impact of quantitative easing cessation  is uncertain  
• Lastly, like my real estate colleagues, in comparing priorities of maintaining underwriting standards and containing risk, 

versus reaching the target allocation level, we counsel CalPERS to maintain its discipline for best long term investment 
results. 

ANNUAL REVIEW OUTLINE 
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DISCLOSURES: This document is provided for informational purposes only. It does not constitute an offer of securities of any of the issuers that may be described herein. Information 
contained herein may have been provided by third parties, including investment firms providing information on returns and assets under management, and may not have been independently 
verified. The past performance information contained in this report is not necessarily indicative of future results and there is no assurance that the investment in question will achieve 
comparable results or that the Firm will be able to implement its investment strategy or achieve its investment objectives. The actual realized value of currently unrealized investments (if any) 
will depend on a variety of factors, including future operating results, the value of the assets and market conditions at the time of disposition, any related transaction costs, and the timing and 
manner of sale, all of which may differ from the assumptions and circumstances on which any current unrealized valuations are based. 
 
Neither PCA nor PCA’s officers, employees, or agents make any representation or warranty, express or implied, in relation to the accuracy or completeness of the information contained in this 
document or any oral information provided in connection herewith, or any data subsequently generated herefrom, and accept no responsibility, obligation, or liability (whether direct or indirect, 
in contract, tort, or otherwise) in relation to any of such information. PCA and PCA’s officers, employees, and agents expressly disclaim any and all liability that may be based on this 
document and any errors therein or omissions therefrom. Neither PCA nor any of PCA’s officers, employees, or agents make any representation of warranty, express or implied, that any 
transaction has been or may be effected on the terms or in the manner stated in this document, or as to the achievement or reasonableness of future projections, management targets, 
estimates, prospects, or returns, if any. Any views or terms contained herein are preliminary only, and are based on financial, economic, market, and other conditions prevailing as of the date 
of this document and are therefore subject to change.   
 
The information contained in this report may include forward-looking statements. Forward-looking statements include a number of risks, uncertainties, and other factors beyond the control of 
the Firm, which may result in material differences in actual results, performance, or other expectations. The opinions, estimates, and analyses reflect PCA’s current judgment, which may 
change in the future. 
 
Any tables, graphs, or charts relating to past performance included in this report are intended only to illustrate investment performance for the historical periods shown. Such tables, graphs, 
and charts are not intended to predict future performance and should not be used as the basis for an investment decision. 
 
All trademarks or product names mentioned herein are the property of their respective owners. Indices are unmanaged, and one cannot invest directly in an index. The index data provided is 
on an “as is” basis. In no event shall the index providers or its affiliates have any liability of any kind in connection with the index data or the portfolio described herein. Copying or redistributing 
the index data is strictly prohibited. 
 
The Russell indices are either registered trademarks or tradenames of Frank Russell Company in the U.S. and/or other countries.  
 
The MSCI indices are trademarks and service marks of MSCI or its subsidiaries.  
 
Standard and Poor’s (S&P) is a division of The McGraw-Hill Companies, Inc. S&P indices, including the S&P 500, are a registered trademark of The McGraw-Hill Companies, Inc. 
 
CBOE, not S&P, calculates and disseminates the BXM Index. The CBOE has a business relationship with Standard & Poor's on the BXM. CBOE and Chicago Board Options Exchange are 
registered trademarks of the CBOE, and SPX, and CBOE S&P 500 BuyWrite Index BXM are servicemarks of the CBOE. The methodology of the CBOE S&P 500 BuyWrite Index is owned by 
CBOE and may be covered by one or more patents or pending patent applications. 
 
The Barclays Capital indices (formerly known as the Lehman indices) are trademarks of Barclays Capital, Inc. 
 
The Citigroup indices are trademarks of Citicorp or its affiliates. 
 
The Merrill Lynch indices are trademarks of Merrill Lynch & Co. or its affiliates. 


