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Andrew Junkin, CFA, CAIA 
Managing Director & Principal 

 
 
 
October 30, 2014 
 
 
Mr. Henry Jones 
Chair of the Investment Committee 
California Public Employees’ Retirement System 
400 Q Street 
Sacramento, CA 95814 
 
Re:  Investment Policy Revision Project 
 
Dear Mr. Jones: 
 
Staff has undertaken a project to review and revamp all of CalPERS investment policies.  
Wilshire has discussed the project with Staff and feels that such a project is appropriate and 
timely. 
 
Wilshire was a significant contributor to the last full policy revision and rewrite project during 
the 2006-2008 time period.  While all, or nearly all, of the CalPERS' Investment Policies have 
been modified since then, Wilshire believes that a fresh look at policies as extensive and wide-
ranging as those of CalPERS' is appropriate from time to time.  Wilshire will again have 
significant involvement in this project over the coming months working with Staff to 
streamline the policies to make CalPERS’ governance efficient, consistent and effective. 
 
CalPERS Investment Policies touch on a number of CalPERS’ Investment Beliefs such as Belief 
#9 – Risk to CalPERS is multi-faceted and not fully captured through measures such as 
volatility or tracking error and Belief # 10 - Strong processes and teamwork and deep resources 
are needed to achieve CalPERS goals and objectives.   Robust investment policies will help 
CalPERS manage certain risks and will help frame out strong process for Staff to use as they 
manage the CalPERS’ portfolios. 
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Should you require anything further or have any questions, please do not hesitate to contact 
us. 
 
Best regards, 
 

 


