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EXECUTIVE SUMMARY 
The Annual Cost Efficiency Report provides a summary of cost efficiencies totaling 
$176.1 million due to efforts made by CalPERS over the past three fiscal years.   
The information in Attachment 1 details the cost trends and savings realized in the 
Investment, Health and Information Technology Program areas. These amounts total 
$176.1 million.  
 
STRATEGIC PLAN 
CalPERS 2012-2017 Strategic Plan, Goal B supports the agenda item: to cultivate a 
high-performing, risk intelligent and innovative organization by actively managing 
business risks with an enterprise-wide view. 
 
BACKGROUND 
Efforts have been made by the organization to reduce costs and realize savings.  
Some of these savings are reflected in the CalPERS Total Budget but other 
efficiencies are reflected in the member health premiums and other cost avoidance 
efforts not necessarily reflected in the budget. 

 
ANALYSIS 
CalPERS strives to manage its pension, retirement and health operations in an 
efficient manner always looking to minimize costs for the benefit of our members and 
the organization.  There were several efficiency initiatives implemented that resulted 
in actual savings and avoidance of costs to the organization. 
 
In addition to the savings highlighted in this report, CalPERS continues to look for 
ways to find additional efficiencies and reduce expenditures.  
 
With the efficiency initiatives implemented, CalPERS identified approximately $176.1 
million in savings as follows: 
 

 Investment Office $116.4 million 

 Health Program $47.6 million 

 Information Technology System Division $12.1 million 
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CalPERS will continue to implement fiscal prudence and identify budget savings 
strategies, both in dollars saved as well as cost avoidance that benefit our members 
in their premium costs 
 
BUDGET AND FISCAL IMPACTS  
There are no costs associated with the review of this item. 
 
BENEFITS/RISKS  
The benefit is additional information provided to the Board on the savings 
captured and cost avoidance measures implemented by the organization. 
 
ATTACHMENTS 
Attachment 1 – CalPERS Annual Cost Efficiency Report 
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