
Item 6 / Attachment 1 
Page 1 of 1 

2014-2015 PERFORMANCE PLAN – Chief Executive Officer 

(A. Stausboll)   
 

 

Quantitative Performance Measure 
Weight Factor Performance Measure Incentive Schedule 

5% Total Fund 
Performance 

Excess return in basis points relative to: 
Total Fund performance versus Total Fund benchmark 

{SJ1CA1 – CPSTO2IC} 
*Cost-adjusted Benchmark 

0 basis points = 0 
+20  basis points = 1.0 
+30  basis points = 1.5 

5% Subtotal Quantitative Measures  
 

Qualitative Performance Measures 
Rating Scale for All Qualitative Performance Measures 

Consistently Exceeds High Expectations Meets High Expectations Does Not Meet High Expectations 
         1.5  1.0  0  

Intermediate points are interpolated 
 

Weight Factor Performance Measure 
55% Business 

Plan / 
Enterprise 
Objectives 

By June 30, 2015, implement the objectives set forth for FY 14-15 in the Board approved 
2013-15 Business Plan. (See Attachment A) 

40% Leadership By June 30, 2015: 
• Continue to develop and implement communication and advocacy programs, to 

educate stakeholders and influence pension, health, and financial market policies. 
• Continue to enhance accountability within the organization through implementation of 

performance metrics to measure progress on strategic and business planning. 
• Lead initiatives on Accountability and Innovation to ensure a healthy and high-

performing organization, based on results of 2013 Organizational Health Index. 
• Lead and develop internal talent management efforts that support core values and 

foster a diverse and inclusive workforce. 
• Provide onboarding for new General Counsel. 
• Support Board in Chief Investment Officer search; onboard new CIO. 
• Continue to work with the Board on succession planning for the CEO and CIO 

positions, and oversee succession planning to establish and grow an internal pipeline 
for executive level vacancies. 

• Continue to work with the Board President to enhance the Board and Committee 
agenda planning process and content and to ensure the effective and efficient flow of 
pertinent information. 

• Work with Board President to develop new Board Member Orientation and onboard 
new members, and to implement ongoing Board Education policy. 

• Demonstrate the Leadership Expectations in the CalPERS Executive Leadership 
Expectations Guide. (See Attachment B) 

95% Subtotal Qualitative Measures 

100% Total Quantitative and Qualitative Measures 
 
 
 
 

All of the terms and provisions of the "CalPERS Compensation Policies and Procedures for Executive and Investment Management Positions" 
are incorporated in this Performance Plan by this reference as if set forth in full. 
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Human Resources

CalPERS Executive Leadership Guiding Behaviors
The CalPERS Executive Leadership team will exemplify these essential attributes and guiding behaviors in working 
together to achieve the strategic objectives of the organization while cultivating a risk intelligent culture: 

Ethics and Integrity
•	 Exhibits	ethical,	honest	and	professional	behavior	at	all	time	with	all	staff,	customers,	and	stakeholders
•	 Chooses	the	right	course	of	action,	even	in	the	face	of	opposition	or	influence
•	 Takes	responsibility	for	own	actions	and	for	those	of	the	group,	team	or	organization
•	 Exemplifies	the	CalPERS	core	values	of	quality,	respect,	integrity,	openness,	accountability	and	balance

Decision Making/Problem Solving
•	 Recognizes	when	a	decision	must	be	made	and	acts	in	a	thoughtful	and	timely	manner
•	 Deals	effectively	with	ambiguity	and	learns	from	success	and	failure
•	 Demonstrates	maturity,	resiliency	and	sound	judgment	when	dealing	with	organizational	challenges
•	 Understands,	identifies,	assesses	and	mitigates	risk	when	making	decisions	or	recommending		

organizational	strategies	and	tactics

Service Orientation
•	 Understands	and	anticipates	the	needs	of	internal	and	external	customers
•	 Partners	collaboratively	with	customers	and	stakeholders	to	address	and	shape	their	needs
•	 Provides	support	and	resources	to	his/her	team	to	enable	the	team	to	better	serve	customers	and	stakeholders
•	 Creates	and	manages	a	positive	perception	of	the	organization	and	its	programs	and	services
•	 Serves	as	a	trusted	advisor	and	educator	to	internal	and	external	customers	and	stakeholders

Developing and Managing People
•	 Fosters	an	environment	and	culture	that	values	diversity	and	respects	individuality
•	 Promotes	continuous	learning	and	the	development	of	self	and	others	to	achieve	maximum	potential
•	 Contributes	to	the	enhancement	of	organizational	succession	management	by	providing	opportunities		

for	individual	development	and	growth
•	 Gives	and	seeks	open	and	honest	feedback
•	 Promotes	and	supports	a	high	performance	work	culture

Relationship Management and Collaboration
•	 Foster	and	maintains	cooperative	and	productive	relationships	across	all	levels	and	functions		

within	the	organization
•	 Seeks	to	understand	concerns,	emotions,	felling	and	differing	viewpoints	when	faced	with		

disagreements	and	conflicts
•	 Promotes	positive	cross-functional	collaboration	and	communication	in	support	of	common		

CalPERS	strategic	goals	and	objectives
•	 Communicates	respectively	and	effectively

Business Results and Resource Management
•	 Continually	seeks	ways	to	add	value	and	position	the	organization	for	future	success
•	 Sets	a	clear	vision	and	direction	for	achieving	organizational	goals	and	objectives
•	 Effectively	maximizes	financial	and	human	resources	to	consistently	deliver	positive	results
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Human Resources

CalPERS Executive Leadership Guiding Behaviors
The CalPERS Executive Leadership team will exemplify these essential attributes and guiding behaviors in working 
together to achieve the strategic objectives of the organization while cultivating a risk intelligent culture: 
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