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 “Everywhere shareholders are re-examining their 
relationships with company bosses – what is known as their 
system of ‘corporate governance.’  Every country has its own, 
distinct brand of corporate governance, reflecting its legal, 
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time separating the owners of firms from the managers who 
run them….” 
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Excerpt from CalPERS Global Principles of Accountable Corporate Governance  
 
 

D. Emerging Markets Principles of Accountable Corporate Governance 
 

CalPERS advocates the expansion of the Core Principles by companies in emerging 
markets into the Emerging Markets Principles of Accountable Corporate Governance. 
 

Shareowners can be instrumental in encouraging responsible corporate citizenship.  
CalPERS believes that environmental, social, and corporate governance issues can 
affect the performance of investment portfolios (to varying degrees across 
companies, sectors, regions, and asset classes through time.)  Therefore, CalPERS 
joined 19 other institutional investors from 12 countries to develop and become a 
signatory to The Principles for Responsible Investment (Appendix D). 
 
CalPERS expects developed and emerging economy companies whose equity 
securities are held in the Fund’s portfolio to conduct themselves with propriety and 
with a view toward responsible corporate conduct.  If any improper practices come 
into being, companies should move decisively to eliminate such practices and effect 
adequate controls to prevent recurrence.  A level of performance above minimum 
adherence to the law is generally expected.  CalPERS believes that Boards that strive 
for active cooperation between corporations and stakeholders1 will be most likely to 
create wealth, employment and sustainable economies. 

 
CalPERS recognizes that adopting formal corporate governance principles, such as 
the ICGN Principles in its entirety, may not be appropriate for every company in 
emerging capital markets. However, with adequate, accurate, and timely disclosure of 
environmental, social, and governance practices, investors are able to more 
effectively make investment decisions by taking into account those practices.   
 
Good governance and sustainable development are mutually achievable.  While 
companies in emerging markets should strive to meet the governance practices 
presented by the ICGN Principles, CalPERS recommends those emerging markets 
companies focus first and foremost on adopting the Core Principles with emphasis on 
practices that promote sustainable economic, environmental, social, and governance 
development.  Thus, companies in emerging capital markets should formalize a 
reporting mechanism by which sustainable development practices can be disclosed to 
stakeholders, including shareowners. 
 
CalPERS recommends: 
 
1. Sustainable Long-Term Value Creation: Companies should adopt corporate 

reporting guidelines, such as the Global Reporting Initiative Sustainability 

                                                 
1 In accordance with the Global Reporting Initiative: Stakeholders are defined broadly as those groups or individuals: 
(a) that can reasonably be expected to be significantly affected by the organization’s activities, products, and/or 
services; or (b) whose actions can reasonably be expected to affect the ability of the organization to successfully 
implement its strategies and achieve its objectives. 
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Reporting Guidelines2 in order to measure, disclose, and be accountable to 
internal and external stakeholders for organizational performance towards the goal 
of sustainable long-term value creation. Disclosure reporting guidelines should 
include: 

 
a. The effect of economic, environmental, social and governance impacts, risks 

and opportunities related to the company’s stakeholders. 
b. Activities the company is undertaking to protect shareowner rights and 

investment capital within its local emerging market. 
 

2. Eliminating Human Rights Violations: Adopt maximum progressive practices 
toward the elimination of human rights violations.  Adherence to a formal set of 
principles such as those exemplified in Appendix E, the Global Sullivan Principles 
or the human rights and labor standards principles exemplified by the United 
Nations Global Compact, is recommended. 

 

  

                                                 
2 Adoption of the Guidelines will provide companies with a reporting mechanism through which to disclose 
economic, environmental, social, and governance practices. The Guidelines along with additional information on 
GRI can be found at www.globalreporting.org.  
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APPENDIX E 
 

The Global Sullivan Principles 
The Preamble 

 
The Objectives of the Global Sullivan Principles are to support economic, social and political justice by companies 
where they do business, to support human rights and to encourage equal opportunity at all levels of employment, 
including racial and gender diversity on decision making committees and Boards; to train and advance 
disadvantaged workers for technical, supervisory and management opportunities; and to assist with greater 
tolerance and understanding among peoples, thereby, helping to improve the quality of life for communities, workers 
and children with dignity and equality. 
 
I urge companies large and small in every part of the world to support and follow the Global Sullivan Principles of 
corporate social responsibility wherever they have operations. 
 

The Reverend Leon H. Sullivan 
 

The Principles 
 

As a company which endorses the Global Sullivan Principles we will respect the law, and as a responsible member 
of society we will apply these Principles with integrity consistent with the legitimate role of business.  We will develop 
and implement company policies, procedures, training and internal reporting structures to ensure commitment to 
these principles throughout our organization.  We believe the application of these Principles will achieve greater 
tolerance and better understanding among peoples, and advance the culture of peace. 
 

Accordingly, we will: 
 Express our support for universal human rights and, particularly, those of our employees, the communities within 

which we operate, and parties with whom we do business. 

 Promote equal opportunity for our employees at all levels of the company with respect to issues such as color, 
race, gender, age, ethnicity or religious beliefs, and operate without unacceptable worker treatment such as the 
exploitation of children, physical punishment, female abuse, involuntary servitude, or other forms of abuse. 

 Respect our employees' voluntary freedom of association. 

 Compensate our employees to enable them to meet at least their basic needs and provide the opportunity to 
improve their skill and capability in order to raise their social and economic opportunities. 

 Provide a safe and healthy workplace; protect human health and the environment; and promote sustainable 
development. 

 Promote fair competition including respect for intellectual and other property rights, and not offer, pay or accept 
bribes. 

 Work with governments and communities in which we do business to improve the quality of life in those 
communities – their educational, cultural, economic and social well-being – and seek to provide training and 
opportunities for workers from disadvantaged backgrounds. 

 Promote the application of these principles by those with whom we do business. 
 
We will be transparent in our implementation of these principles and provide information which demonstrates, 
publicly, our commitment to them. 
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APPENDIX F 
 

United Nations Global Compact 
 

 
The UN Global Compact's ten principles in the areas of human rights, labour, the environment and anti-corruption 
enjoy universal consensus and are derived from: 
 
The Universal Declaration of Human Rights  
The International Labour Organization's Declaration on Fundamental Principles and Rights at Work  
The Rio Declaration on Environment and Development  
The United Nations Convention Against Corruption  
The Global Compact asks companies to embrace, support and enact, within their sphere of influence, a set of core 
values in the areas of human rights, labour standards, the environment, and anti-corruption: 

 
 

Human Rights  
 
Principle 1: Businesses should support and respect the protection of internationally proclaimed human rights; and  
Principle 2: make sure that they are not complicit in human rights abuses.    
 
Labour Standards  
 
Principle 3: Businesses should uphold the freedom of association and the effective recognition of the right to 
collective bargaining;  
Principle 4: the elimination of all forms of forced and compulsory labour;  
Principle 5: the effective abolition of child labour; and  
Principle 6: the elimination of discrimination in respect of employment and occupation.   
   
Environment  
 
Principle 7: Businesses should support a precautionary approach to environmental challenges;  
Principle 8: undertake initiatives to promote greater environmental responsibility; and  
Principle 9: encourage the development and diffusion of environmentally friendly technologies.     
 
Anti-Corruption  
 
Principle 10: Businesses should work against corruption in all its forms, including extortion and bribery.   
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