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Section 1:  Introduction 
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• Improve the Investment Proposal Tracking System (“IPTS”) user 

experience 
 
– Provide stakeholders, including emerging and diverse managers, with 

accurate information about CalPERS asset classes and investment 
opportunities  
 

– Generate improved internal and external communication deliverables 
from IPTS  
 

• Strengthen asset class communication efforts with stakeholders 
including emerging and diverse managers outside of IPTS   
 

• Overall, make CalPERS more approachable to investment managers  
 
 

Introduction - Objectives 
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• Review and update IPTS and website content for individual asset 
classes 
 

• Review and improve IPTS communication output sent to all 
investment managers  
 

• Collect feedback from staff and Emerging Manager Advisors  
 
– Overall IPTS system experience 

 
– Challenges within IPTS   

 
– Recommended enhancements 

 

Introduction - Tasks 
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Section 2:  IPTS Findings and Recommendations 
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Staff Feedback 
 
• Overall IPTS works well and provides the proper functionality 

 
• IPTS support staff are attentive and have consistently developed 

practical solutions to address issues   
 

• Asset classes maintain preset timeframes for reviewing submissions 
once proposals are submitted 
 

• Challenges within IPTS 
 
– Need to establish internal investment proposal transfer and 

communication process when proposals are incorrectly submitted 
 

– Need ability to link previous proposal submissions to new proposal 
submissions from same manager (performance and/or new fund 
information) 
 

– Ability to produce reports to transfer submission information to asset 
classes or Emerging Manager Advisors 

 
 

IPTS Findings  
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Revise IPTS and Website 
 

• Show the overall CalPERS asset allocation directly on IPTS (not via a link)  
 

• Include additional, updated information to provide a clearer depiction of 
the asset classes 
 

– Overview of the Asset Class  
– Target Allocations by Strategy 
– Summary of the Fiscal Year Investment and Operating Plan  
– Strategies Not Currently Seeking Investment 
– Benchmark  
– Emerging Manager Advisors / External Managers  
– Investment Policy  

 
• Determine frequency of asset class data updates  

 
• Create formal asset class transfer process for incorrect proposal submissions  

 
 

 
 

 

IPTS Recommendations  
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Sample IPTS Asset Class Template – Private Equity 
Quick Asset Class Overview 
 

The Private Equity (PE) Asset Class invests globally in:  
• Traditional Strategies:  Buyouts, Growth Equity , Turnarounds, Etc. 
• Credit Strategies: Mezzanine and Other Credit Strategies 
• Opportunistic: Including but not limited to Distressed Strategies   
• Direct and Co-Investment opportunities with existing CalPERS General Partners 
• Direct Secondary Investments 
• Fund of Funds (Only for specific mandates) 

  
 

Please note: 
If you are a Private Equity Real Estate Fund, submit under Real Estate.  
If you are a Private Equity Infrastructure Fund, submit under Infrastructure.  
If you are a Private Equity Hedge Fund, submit under Hedge Funds.  
 

- Portfolio Actual and Target Allocations by Strategy 
 

Strategy Target Actual 

Buyouts 60% 62% 

Credit Related 15% 12% 

Venture Capital <1% 6% 

Growth/Expansion 15% 17% 

Opportunistic 10% 3% 

 
- Fiscal Year Investment and Operating Plan  

• Commit $6 billion to the PE Program during Fiscal Year 2013-2014.   
• Utilize both the secondary market as well as selected co-investment opportunities to 

restructure and rebalance the Portfolio.   
• Improve investment management and enhance reporting analytics and transparency.   
• Support the INVO Target Operating Model (TOM), including evaluation of the Emerging 

Manager Program and California Investment opportunities. 

- Strategies Currently Not Seeking Investment - Specific sub-strategies include bank-sponsored 
LBO funds, venture capital funds, life settlement funds, agriculture/farming funds, or movie 
production funds.  
 

- Benchmark – Global Equity + 300bps 
 

- External  (Third Party) Managers - Grosvenor Customized Fund Investment Group for 
Emerging Managers  
 

- Investment Policy - Please refer to the following link for CalPERS Private Equity Investment 
Policy: PE Investment Policy 

 
 
 
CalPERS Emerging Manager Definition for Private Equity:  Emerging Management Team is defined 
as “a firm raising a first or second time Institutional Fund.”  An Institutional Fund is defined as “a Fund 
which is being raised by a proven team with a demonstrable track record to which at least three 
institutional investors* have made a commitment.”  
 
All potential investment opportunities should be submitted directly to CalPERS Private Equity.  In the 
event that an opportunity is a better fit with one of Private Equity’s External Managers, staff will formally 
refer and introduce the opportunity to the appropriate contact at the External Manager.  
 
 
*Two institutional investors plus CalPERS.  CalPERS does not define institutional at this ime.   



CalPERS   •   Emerging Manager Communications Initiative 10  

Attachment 1, Page 10 of 16 

 
Enhance IPTS Communication Letters  
 
• Improve IPTS communication letters to investment managers after a 

proposal is submitted 
 

– More consistent and professional communications across asset classes in 
terms of tone, referral information and further outreach  

 
• Provide information about Emerging Manager Advisors 

 
• Encourage investment managers to remain in contact with CalPERS  
   

 

IPTS Recommendations 
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Section 3:  Asset Class Communication Findings & Recommendations 
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• Staff is encouraged to develop a relationship with promising 

emerging and diverse managers  
 
– Stay informed about manager developments, performance, challenges, 

etc. in order to identify the best potential investment opportunities   
 

– Understand the pool of talent in order to identify leading managers of 
the future 

 
• While IPTS is an efficient system, it is not be a substitute for human  

interaction  
 
– Investment manager interaction with CalPERS should not be limited to 

an investment proposal system  
  

 

  
   

 

Asset Class Communication Findings 
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• PCA encourages staff to provide feedback to Emerging and Diverse 

Managers when requested  
 
– Provide concise feedback within ten (10) business days of request via 

phone or email 
 

– Provide information about submission, asset class investment interests, 
missing or misaligned proposal information, etc.  
 

– Explain any changes in CalPERS strategy for the asset class  
 

– Direct to Emerging Manager Advisors only if appropriate  
 

– Encourage resubmission in the future and updates as the investment 
manager develops  
 

• CalPERS should consider establishing an annual Emerging and 
Diverse Manager Day where emerging and diverse managers have 
the opportunity to meet with senior asset class staff and Emerging 
Manager Program Advisors 
 

   
 

Asset Class Communication Recommendations 
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• Emerging Manager Advisors serve as an extension of CalPERS in 

facilitating and implementing specific strategies  
 
– They interact directly with emerging and diverse mangers on a daily 

basis 
 

• As CalPERS looks to make changes within specific asset classes, it is 
important that these changes are thoroughly explained to Emerging 
Manager Advisors 
 

• Emerging Manager Advisor Feedback  
 

– Desire to receive a consistent message from CalPERS staff to relay accurate 
information  to managers 
 

– Desire to provide a consistent message to investment managers  
 

– Interested in how they may be impacted by changes and restructurings  
 

– Would welcome the opportunity to participate in strategic brainstorming 
efforts with staff in order to assist with new initiatives 

 
 

 
  
   

 

Emerging Manager Advisor Feedback 
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• CalPERS is committed to emerging and diverse managers  

 
• The proposed communication changes assist to further engage with 

stakeholders  
 

• To build upon these efforts, CalPERS should annualize an Emerging 
and Diverse Manager Day 
 

– Provides direct contact between  staff and investment managers  
 

– This would be in addition to the larger and more formal Emerging and 
Diverse Manager Forum 
 

 
 

 
 

  
   

 

Summary   
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DISCLOSURES:  This document is provided for informational purposes only. It does not constitute an offer of securities of any of the issuers that may be described herein. Information 
contained herein may have been provided by third parties, including investment firms providing information on returns and assets under management, and may not have been 
independently verified.  The past performance information contained in this report is not necessarily indicative of future results and there is no assurance that the investment in 
question will achieve comparable results or that the Firm will be able to implement its investment strategy or achieve its investment objectives. The actual realized value of currently 
unrealized investments (if any) will depend on a variety of factors, including future operating results, the value of the assets and market conditions at the time of disposition, any 
related transaction costs and the timing and manner of sale, all of which may differ from the assumptions and circumstances on which any current unrealized valuations are based. 
 
Neither PCA nor PCA’s officers, employees or agents, make any representation or warranty, express or implied, in relation to the accuracy or completeness of the information 
contained in this document or any oral information provided in connection herewith, or any data subsequently generated herefrom, and accept no responsibility, obligation or 
liability (whether direct or indirect, in contract, tort or otherwise) in relation to any of such information.  PCA and PCA’s officers, employees and agents expressly disclaim any and all 
liability that may be based on this document and any errors therein or omissions therefrom.  Neither PCA nor any of PCA’s officers, employees or agents, make any representation of 
warranty, express or implied, that any transaction has been or may be effected on the terms or in the manner stated in this document, or as to the achievement or reasonableness 
of future projections, management targets, estimates, prospects or returns, if any.  Any views or terms contained herein are preliminary only, and are based on financial, economic, 
market and other conditions prevailing as of the date of this document and are therefore subject to change.   
 
The information contained in this report may include forward-looking statements. Forward-looking statements include a number of risks, uncertainties and other factors beyond the 
control of the Firm, which may result in material differences in actual results, performance or other expectations. The opinions, estimates and analyses reflect PCA’s current judgment, 
which may change in the future. 
 
Any tables, graphs or charts relating to past performance included in this report are intended only to illustrate investment performance for the historical periods shown. Such tables, 
graphs and charts are not intended to predict future performance and should not be used as the basis for an investment decision. 
 
All trademarks or product names mentioned herein are the property of their respective owners.  Indices are unmanaged and one cannot invest directly in an index.  The index data 
provided is on an “as is” basis.  In no event shall the index providers or its affiliates have any liability of any kind in connection with the index data or the portfolio described herein.  
Copying or redistributing the index data is strictly prohibited. 
 
The Russell indices are either registered trademarks or trade names of Frank Russell Company in the U.S. and/or other countries.  
 
The MSCI indices are trademarks and service marks of MSCI or its subsidiaries.  
 
Standard and Poor’s (S&P) is a division of The McGraw-Hill Companies, Inc.  S&P indices, including the S&P 500, are a registered trademark of The McGraw-Hill Companies, Inc. 
 
CBOE, not S&P, calculates and disseminates the BXM Index. The CBOE has a business relationship with Standard & Poor's on the BXM.  CBOE and Chicago Board Options Exchange 
are registered trademarks of the CBOE, and SPX, and CBOE S&P 500 BuyWrite Index BXM are servicemarks of the CBOE. The methodology of the CBOE S&P 500 BuyWrite Index is 
owned by CBOE and may be covered by one or more patents or pending patent applications. 
 
The Barclays Capital indices (formerly known as the Lehman indices) are trademarks of Barclays Capital, Inc. 
 
The Citigroup indices are trademarks of Citicorp or its affiliates. 
 
The Merrill Lynch indices are trademarks of Merrill Lynch & Co. or its affiliates. 
 
 


