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EXECUTIVE SUMMARY 
This report represents the CalPERS Semi-Annual Budget & Expenditure Report for 
Fiscal Year (FY) 2013-14. It provides six months of CalPERS budget and expenditure 
detail from July 1, 2013 through to December 31, 2013.  
 
As of December 31, 2013, $522.5 million of $1,888.0 million or 27.7 percent of the 
CalPERS Total Budget was expended, leaving a balance of $1,365.5 million. The FY 
2013-14 Forecast is estimated to be $1,876.5 million, a decrease of $11.5 million or 
1.0 percent from the FY 2013-14 Budget of $1,888.0 million.  
 
STRATEGIC PLAN 
CalPERS 2012-2017 Strategic Plan, Goal B supports the agenda item: to cultivate a 
high-performing, risk intelligent and innovative organization by actively managing 
business risks with an enterprise-wide view. 

 
BACKGROUND  
This agenda item is being presented to the Committee to provide updates and report 
on any issues related to the CalPERS budget and expenditures, as well as provide 
important financial information.  
 
 
ANALYSIS 
 
2013-14 Actual to Budget Expenditures 
The CalPERS Total Budget expended $522.5 million or 27.7 percent of budgeted 
expenditures compared to 36.9 percent in the prior year (see page 2 for detailed 
breakdown). Expenditures are lower compared to last year’s expenditures in all 
budget categories due to the following:  
 
• For administrative costs, there were increased savings due to the reduction of 

temporary staffing and higher than anticipated vacancies in the first six months of 
the current fiscal year which included the 114 positions approved for the            
FY 2013-14 Budget (effective July 1, 2013).  Delays in hiring and longer than 
expected timelines to fill positions in the Investment and Technology areas were 
also a contributing factor. 
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• Enterprise projects, including MyCalPERS and Security Roadmap Phase II, are 
expected to accelerate the rate of expenditures in the second half of the year due 
to the contractual arrangements for the projects. 
 

• The Headquarters Building Account is in line with last year’s percentage 
expended. 

 
• Investment Expenses, including External Management Fees and Investment 

Operating Expenses are below normal levels of expenditure due to lower 
consultant fees, legal fees and portfolio management costs. 

 
• For Third Party Administrator Fees, it is anticipated that the five new health plans 

coming on board January 2014 will drive greater spending in the latter half of the 
year. 

 
 
The following table provides a summary of the budget and expenditure status for the 
various CalPERS budgets as of December 31, 2013.  
 

Budget 
(Dollars in Thousands) 

FY 2013-14 
Annual Budget1 Expenditures 

Percent 
Expended 

Percent 
Expended 

(Previous Year) 
Administrative $425,209 $169,508 39.9% 43.9% 
Enterprise Projects $33,288 $11,129 33.4% 70.7% 
Headquarters Building 
Account $40,676 $10,055 24.7% 27.4% 

Total Administrative $499,173 $190,692 38.2% 45.0% 

Investment Expenses $1,114,356 $276,463 24.8% 36.9% 

Third Party Administrator 
Fees $274,4882 $55,360 20.2% 41.1% 

Total $1,888,017 $522,515 27.7% 36.9% 

 
 
 

FY 2013-14 Forecast to Budget 
The FY 2013-14 Forecast is estimated to be $1,876.5 million, a decrease of $11.5 
million or 0.6 percent from the FY 2013-14 Approved Budget of $1,888.0 million.   
 
 
 
 

                                            
1 FY 2013-14 Midyear approved by CalPERS Board of Administration on December 18, 2013. 
2 Include six month projections of $159.7 million based on fees approved by the CalPERS Board 
of Administration for the newly implemented self-funded health plans with an effective start date 
of January 1, 2014. 
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Potential budget savings at the fiscal year end are a result of reductions in temporary 
staffing ($3.0 million) throughout the year, less than anticipated consulting expenses 
($1.0 million), position vacancies ($1.0 million) higher than anticipated, and lower 
than anticipated building costs ($6.5 million).   

 
 

 
 
 
 
BUDGET AND FISCAL IMPACTS  
This item is provided to the Committee for informational purposes and has no direct 
impact on the CalPERS budget. 

 
 
 

_________________________________ 
ROSE MCAULIFFE 

Chief, Financial Planning and Policy Division 
 
 
 
 

_________________________________ 
CHERYL EASON  

Chief Financial Officer 
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