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EXECUTIVE SUMMARY 
Starting in 2014, California Public Employees’ Retirement System (CalPERS) 
members have several new Health Maintenance Organization (HMO) health plan 
options.  These plans received 16,071 Total Covered Lives (TCL) through open 
enrollment.  More than two-thirds of these individuals enrolled in an Anthem Blue 
Cross HMO plan. 
      
In total, 69,562 (5.05%) of CalPERS TCL changed plans.  This is an increase of 50 
percent from the prior year. Enrollments closely matched CalPERS staff planning 
estimates. 
 
STRATEGIC PLAN 
This item supports Goal A: “Improve long-term pension and health benefit 
sustainability,” by educating employers and stakeholders to make informed decisions 
about retirement security and health care.  It summarizes the impact of the Board of 
Administration’s (Board) strategic decisions on member plan choices during the 2013 
open enrollment period. 

 
BACKGROUND 
Every year, CalPERS reports the results of open enrollment.  Changes approved by 
the Board for the 2014 plan year, contributing to members’ movement during open 
enrollment, include: 

  
Anthem Blue Cross offered three new health plans: Anthem HMO Traditional, 
Anthem HMO Select, and Anthem Exclusive Provider Organization (EPO). 
 
• Anthem HMO Traditional is a broad network health plan available in 36 counties. 
• Anthem HMO Select’s narrow network health plan is offered in 22 counties.   
• Anthem EPO is available in Monterey County. 

 
The addition of three other new HMO carriers: Health Net of California, Sharp Health 
Plan, and UnitedHealthcare, expanded health plan options in many areas of the 
state.   
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• Health Net made available two new health plans, SmartCare and Salud y Mas, in 
Kern, Los Angeles, Orange, Riverside, San Bernardino, and San Diego counties. 
Sharp’s health plan is available to members in San Diego County. 

• UnitedHealthcare is available to members in 22 counties.   
 

ANALYSIS 
CalPERS measured the impact of the 2013 open enrollment period by comparing the 
number of members changing plans to the December 2013 enrollment counts.  
January 2014 enrollment counts were not used because they include additional plan 
changes outside of open enrollment. 
 
Kaiser had a net loss of 12,909 TCL, with almost three-quarters of all transfers out 
going to Blue Shield.  Members leaving Kaiser Basic Plan were five years younger, 
on average, than the average plan member as of December 2013.    
 
Blue Shield Access+ membership decreased by 8,541 TCL, with 42 percent of the 
transfers out switching to NetValue.  Members leaving Access+ Basic Plan were 
three years younger, on average, than the average plan member as of December 
2013. 
 
Blue Shield NetValue had a net gain of 14,602 TCL.  Of the transfers in, 46 percent 
came from Kaiser.  Members joining NetValue Basic Plan were three years younger, 
on average, than the average plan member as of December 2013.   
 
PERS Choice lost 10,761 TCL.  Of the transfers out, 58 percent switched to another 
Preferred Provider Organization (PPO) plan.  Members leaving PERS Choice Basic 
Plan were three years younger, on average, than the average plan member as of 
December 2013.  
 
PERS Select’s enrollment declined by 8,296 TCL.  The largest group transferring out 
went to Blue Shield (48%) and 31 percent switched to another PPO plan.  Members 
leaving PERS Select Basic Plan were the same age, on average, than the average 
plan member as of December 2013. 
 
In total, PERSCare enrollment increased by 9,476 TCL.  Nearly three quarters of new 
transfers came from PERS Choice.  Members joining PERSCare Basic Plan were ten 
years younger, on average, than the average plan member as of December 2013. 
 
Anthem Select enrolled 6,376 TCL.  Of these members, 60 percent moved from  
Blue Shield, 81 percent were Public Agency (PA) members and 71 percent were in 
the Bay Area Region.  The members’ average age in the Basic Plan was 33. 
 
Anthem Traditional enrolled 4,694 TCL.  Approximately two-thirds of these members 
came from Blue Shield and 507 TCL are Anthem EPO members.  Two-thirds of 
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enrollees were from the Bay Area Region and 81 percent were PA members.  The 
members’ average age in the Basic Plan was 34. 
 
Health Net enrolled 601 TCL in Salud y Más (72%) and SmartCare (28%).  The Salud 
y Más Basic Plan members’ average age was 32 and the SmartCare Basic Plan 
members’ average age was 36.  
 
Sharp enrolled 880 TCL.  Ninety percent were State members and 78 percent 
transferred from Kaiser or NetValue. The members’ average age in the Basic Plan 
was 33. 
 
UnitedHealthcare gained 3,520 TCL.  Eighty-two percent moved from Blue Shield 
(53%) or PPO (29%) plans, and 60 percent were PA members. The members’ 
average age in the Basic Plan was 35. 
 
The number of members enrolled in HMO plans increased one percent while 
members in a PPO plan dropped 2.67 percent; this shift is largely due to the 
movement of members to NetValue and Access+ from PERS Select and PERS 
Choice. 
 
The table below summarizes the net enrollment changes in each plan. 
 

Health Plan Net Change 
Anthem HMO Select 6,376 
Anthem HMO Traditional 4,694 
BSC Access+ (8,541) 
BSC NetValue 14,602 
CAHP (63) 
CCPOA 357 
Health Net Salud y Más 431 
Health Net SmartCare 170 
Kaiser (12,909) 
PERS Choice (10,761) 
PERS Select (8,296) 
PERSCare 9,476 
PORAC 64 
Sharp 880 
UnitedHealthcare 3,520 

 
Annual Premium Impact 
The estimated premium cost/savings is determined by comparing members’ 2014 
premium amount from their new plan with the 2014 premium amount from their old 
health plan.   
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The estimated annual premium savings is $21.3 million.  This is the net of $32.3 
million in savings from members moving into lower cost plans and $11.0 million in 
costs from members moving into higher cost health plans.  Most of these savings 
came from members moving out of Kaiser and Access+ into lower cost health plans.   
For individuals with the State, the estimated annual premium savings is $4.6 million.  
Those in PA’s save an estimated $16.7 million. 
 
Although members have many different reasons for changing health plans, the cost 
of the plan is a key reason.  Attachment 3 shows the total covered lives leaving each 
health plan and shows the impact of those transfers. 

 
BUDGET AND FISCAL IMPACTS 
Not Applicable 
 

ATTACHMENTS 
Attachment 1A:  ‘All TCL Transfers’ provides the count of member transfers in and 
out of health plans.  
 
Attachment 1B:  ‘Basic Plan TCL Transfers’ provides the count of member transfers 
in and out of Basic health plans. 
 
Attachment 1C:  ‘Medicare Plan TCL Transfers’ provides the count of member 
transfers in and out of Medicare health plans.  
 
Attachment 2:  ‘TCL Transfers by Basic Plan Name and Average’ provides the 
members’ average age of movement in and out of health plans.   
 
Attachment 3:  ‘TCL Transfers Out by Plan Name and Premium Cost’ details the 
transfer counts and premium cost/savings amounts due to plan changes. 
 
Attachment 4:  ‘New HMO Health Plan Enrollments by Plan Name, Coverage Type, 
and Region’ shows members’ enrollment in the new HMO health plans by Basic or 
Medicare, Plan Region, and State or PA. 
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