
JQSnr^ Board Governance Committee
V_y3.ll JblVJ California Public Employees' Retirement System

Agenda Item 6 November 19, 2013

ITEM NAME: Approve RFP for Spring-Fed Pool and Board Self-Assessment
Facilitator

PROGRAM: Board Governance

ITEM TYPE: Action

RECOMMENDATION

1) Approve the issuance of an RFP to a) establish a Spring-Fed Pool of consultants
to advise the Board in connection with board governance projects and services
on an as-needed basis, and b) award a letter of engagement to a qualified firm to
serve as Facilitator for the Board's Self-Assessment in 2014.

2) Approve the RFP schedule of events and the evaluation process and scoring
method for the Spring-Fed Pool and Facilitator for the Board Self-Assessment.

EXECUTIVE SUMMARY

The Board Governance Committee has been involved in a number of CalPERS

governance issues during the past five years, including establishing a process for the
Board to engage in a biennial Self-Assessment. The proposed RFP will enable the
Board to carry out the Self-Assessment and also support other board governance
projects.

STRATEGIC PLAN

This agenda item supports Goal B of the 2012-17 Strategic Plan in cultivating a high-
performing, risk-intelligent and innovative organization. By creating a Spring-Fed
Pool of firms to provide board governance services, including the Board's Self-
Assessment process, the Board will ensure that it continues to encourage
outstanding performance and innovation in itself and the System.

BACKGROUND

As part of the Board Governance project conducted in 2011, the Board decided to
implement a biennial self-assessment process. In February of 2012, the Board
Governance Committee approved the issuance of an RFP to solicit the services of a
third-party facilitator to create and lead the Board's Self-Assessment. Staff
performed the initial evaluation and scoring of the proposing firms, and in April of
2012 the Board interviewed the three finalists and awarded the contract to the Veaco
Group.
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