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The Board Governance Committee met on November 19, 2013.

The Committee recommends, and I move, the Board approve the following:

• AGENDA ITEM 5 - BOARD MEMBER COMPETENCIES

Approve staffs recommendation to amend the Board Governance Policy to
include the list of desirable Board member competencies set forth in Attachment
1 to the Agenda Item, with a revision to the Governance Competencies to
include an understanding of the proper conduct of Board and Committee
meetings in accordance with rules adopted by the Board.

• AGENDA ITEM 6 - APPROVE RFP FOR SPRING-FED POOL AND BOARD

SELF-ASSESSMENT FACILITATOR

(1) Approve the issuance of an RFP to a) establish a Spring-Fed Pool of
consultants to advise the Board in connection with board governance
projects and services on an as-needed basis, and b) award a letter of
engagement to a qualified firm from the Spring-Fed Pool to serve as
Facilitator for the Board's Self-Assessment in 2014.

(2) Approve the RFP schedule of events and the evaluation process and scoring
method for the Spring-Fed Pool and Facilitator for the Board Self-
Assessment as set forth in Attachments 1 and 2 to the Agenda Item.

The Committee received reports on the following topics:

• Staff provided information on the possible structure and components of a Board
Education Policy and staff sought and received direction of the Committee.

At this time I would like to share some highlights of what to expect at the
February Board Governance Committee meeting:

• Staff will present a draft Board Education Policy for review and consideration by
the Committee.

• Staff will present a list of qualified candidates to serve as Facilitator for the
Board's 2014 Self- Assessment and the Committee will elect finalists to be
interviewed by the Committee.








