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Actuarial Classification Study 

NeoGov System Financial Office Restructure 

Actuarial & Auditor Study Programs 

Hiring Process Review 

Executive Search Firm Services Pool 

Job Rotation Progam Pilot 

Investment Manager Classification Study 

Executive Succession Planning 

Career Services Program 

Informal Mentoring 

Investment Office Smart Certificate Program 

OHI Survey 

Leadership Group Mentoring Program 

Competency Modeling / Mgmt. 

Internship Program 

Executive Onboarding Program 

Supervisory Skills Enhancement 

Enhanced Pre-employment Screening Phase 1 

Exit Survey 

HR Performance Metrics 

Recruitment Outreach & Marketing 

Recruitment App for Mobile Devices 

Recruitment Referral Program 

Role Clarity 

Training Curriculum Review Process 

Automated Training Evaluations                

Employee Resource Library 

Human Resources Customer Survey 

Employeee Onboarding Program 

Training Advisory Group (TAG) Sponsorship 

Enhanced Pre-employment Screening Phase 2 

Community Outreach Program  

Employee Recognition Program  

Wellness Works Program 

Upward Mobility Resources 

ERP Roadmap 

CSS Training Plan 

Conflict Management Training for Leaders 

Stay Interviews 

Diversity & Inclusion Support 

LMS Upgrade 

The varying color bars are for readability purposes only. 
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