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EXECUTIVE SUMMARY 
CalPERS has made notable progress to improve service delivery since the 
implementation of my|CalPERS on September 19, 2011. Over the past 24 months, 
CalPERS deployed over 150 releases, continually adding functionality to benefit our 
members, employers and staff. Staff have worked hard to incorporate changes that have 
provided continuous improvement to the system, including implementation of PEPRA, 
Member Self Service, workflow enhancements and efficiencies, as well as overall system 
performance improvements. However, additional changes to my|CalPERS must continue 
to be made for expected program operational efficiencies to be experienced and system 
support for program operations to be optimized. CalPERS is developing a transition 
strategy for my|CalPERS so the necessary pace of change can be sustained with a new 
support model.     
 
STRATEGIC PLAN 
This agenda item supports the CalPERS Strategic Plan goal to cultivate a high-
performing, risk intelligent and innovative organization by ensuring the continuation of 
knowledge transfer to state personnel to sustain and realize the operational efficiencies 
of my|CalPERS.  

 
BACKGROUND  
CalPERS is developing a transition strategy for implementing a new my|CalPERS 
operational support model that will effectively manage the current and future inventory of 
changes necessary to experience the operational efficiencies that were expected from 
the system. The strategy will address several areas that are essential to the continuing 
maturity of the system and CalPERS ability to assume primary responsibility for its 
support. 
 
Work has been initiated to review the current inventory of potential changes to 
my|CalPERS. New processes will be established to identify, prioritize, track and schedule 
the changes that will improve the operational support of the system. A new sustainable 
strategy for building and deploying the changes will also be developed and implemented. 
 
CalPERS has been engaged with consultant staff for a significant period of time in the 
knowledge transfer (KT) activities necessary for State staff to assume primary 
responsibility for system support and reduce the reliance on vendor staff. The consultant 
roll-off schedule, primarily for Accenture staff, requires an immediate emphasis on KT 
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activities with the reassignment of both State and consultant staff to ensure the 
successful completion of KT in the application support area before the roll-off. 
 
In April 2012, the Board of Administration approved the addition of 99 Information 
Technology (IT) staff to accommodate the workload associated with supporting 
my|CalPERS. Fifty two of those positions were allocated and hired in FY 12/13, the 
remaining 47 are being allocated in FY 13/14. A plan to hire and train staff into these new 
positions is part of the transition strategy. However, hiring staff into these positions is 
proving to be very challenging because of the competition from the private sector and 
State projects, such as FisCal and Healthy California, for resources with the required skill 
sets. Hiring and training these new staff is an essential element in CalPERS ability to 
assume support responsibilities for the system.  
  
Completing the knowledge transfer activities and hiring and training new staff has an 
impact on the resources available to build and deploy the changes necessary to achieve 
the desired operational efficiencies. To sustain the desired pace of change to 
my|CalPERS, it is necessary to temporarily augment the staff capacity in order to 
maintain the schedule of changes. To support the transition activities, CalPERS is 
contracting for temporary technical support to augment immediate staffing capacity 
needs.  
 
 
BUDGET AND FISCAL IMPACTS  
To support the transition activities $950,000 will be made available immediately, to add 
temporary, specialized, technical resources to fill behind CalPERS staff reassigned to 
knowledge transfer activities and provide the resource capacity to allow schedules of 
necessary changes to my|CalPERS to be maintained. No additional funds are being 
requested at this time, we will report back to the committee in the coming months upon 
completion of the workload inventory analysis currently being conducted.  
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