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EXECUTIVE SUMMARY 
This agenda item provides an overview of the refreshed Target Operating Model 
(TOM) and the Investment Office’s plans to reduce operational risks during the next 
two years.  The topics include an updated: 

• Risk Heat Map 
• TOM Functional Risk Assessment 
• Roadmap of Major Initiatives 

 
STRATEGIC PLAN 
This agenda item supports the CalPERS Strategic Plan goal to cultivate a high-
performing, risk-intelligent and innovative organization.  Implementing a robust TOM 
minimizes complexity, improves transparency and strengthens processes, systems, 
governance and controls in the Investment Office. 
 
BACKGROUND 
The Investment Office TOM was initially presented at the February 2011 Investment 
Committee meeting.  The TOM was developed to mitigate the top risks identified in 
the 2010 Investment Office Risk Heat Map.  The top risks were Data Integrity, 
Portfolio Data & Analytics, and Control Environment.  The TOM is a key component 
of the Investment Office Roadmap and central to the Organization, Systems and 
Controls strategic priority.  The objective for Organization Systems and Controls is to 
design, develop and implement a robust operating model that minimizes complexity, 
improves transparency and strengthens processes, systems and controls. 
 
This refreshed TOM addresses changes to the top risks since 2010, incorporates a 
more comprehensive view of functional risks based on industry benchmarks 
(comparisons), and presents a prioritized list of initiatives for the next two year 
planning cycle.  
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RISK 
 
Failure to fully implement the TOM would result in an unacceptable level of operating 
and reputational risk for the Investment Office. 
 
 
ATTACHMENTS 
Attachment 1 – Investment Office Risk Heat Map and Target Operating Model (TOM) 

Refresh 
 
 

 
_________________________________ 

JANINE GUILLOT 
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