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Significant thought and effort has gone into identifying ways to stabilize
and sustain the LTC Program.
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Ensure that stakeholders and team members are informed and
educated on LTC Program changes and activities.

« Establish Stakeholder
Communications Team

* Define Roles and Responsibilities
 Define Communication Channels

*  Provide Overall Communications
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Provide existing Members the opportunity to adjust their policies to avoid
premium increases or adjust their benefits to meet today’s conditions.
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Bring in additional LTC Members with appropriate underwriting to reduce
risk to the pool.

Initiate
Benefit Design
EOC Update
(Feb 2013)*

Application Kit
(Nov 2013)

Marketing

*These are initiation dates. Initiate Open
Anticipated finish dates are Application
still being planned.
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