Agenda Item 6a, Attachment 3
Page 1 of 1

Board Approved Election Process Changes Summary
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In October 2011, the Board of Administration voted to make
the following election process changes:

Candidate Statement and Addendum:

The number of words for the candidate statement and
addendum increased to 300 words each for a maximum
total of 600 words. Previously, regulations allowed for a 200
word candidate statement and 100 word addendum. The
increase in words will allow candidates the opportunity to
expand on their qualifications and position on issues.

Staff worked with the Information Technology Services
Branch and the Office of Public Affairs to develop a tool
which will provide candidates with the option to submit their
candidate statements and addendums electronically
through the CalPERS website. This tool has automatic,
preset formatting guidelines, such as a maximum word
count, set fonts and design standards.

In February 2012, the Board voted to make the following
election process changes:

Nomination Petition:

A fillable PDF was created to allow candidates to type in
their information and make copies to provide to their
supporters.

Every other line was shaded to assist with easier
readability and to create a clearer separation between the
signature lines.

Ballot and Booklet Envelope:

The color of the envelope containing the ballot and
candidate statement booklet that is mailed to CalPERS
members was changed to increase voter participation by
making the envelope more visible.

The verbiage on the outside of the envelope was also
changed to draw attention to the contents.

The envelope is now a non-windowed envelope, which
resulted in an estimated $10,000 savings for a Member-At-
Large Election.

These changes will be implemented for the 2013 Member-At-Large Election.
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