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PENSION REFORM IMPLEMENTATION
KEY ACTIVITIES
As of November 30, 2012

FOCUS
AREA RATING | STATUS
The first changes relating to PEPRA will be released on December 8.
The more complex changes for enroliment and contributions will be
2y|QaIPERS v released on December 30.
pplication
Changes

Training environments will be available in mid-December for internal
staff for training and finalizing employer outreach.

Training and
Business
Processes

Identification of work is complete and division specific training and
process updates are starting.

The Actuarial Office will provide public agency employers with
information on full normal costs for pension benefits by the second
week of December.

External
Outreach

CSOD will be conducting outreach to employers. CASD will be
publishing a comprehensive circular letter for employers, targeting
publication December 3. A series of teleconferences will be scheduled
in mid-December to provide a forum for Employers to have additional
questions answered.

Staff continue to participate at employer and stakeholder forums,
participating in ten forums in the last two weeks of November.

Forms and
Publications

A total of 20 publications have been identified for updates. The reviews
and updates are underway. Electronic updates will be available on
CalPERS website in the first week of January, with printed versions to
follow.

Form reviews are pending.

The project team is regularly updating FAQ's on the Pension Reform

5\;23;?;' v specific pages on the CalPERS website. Page specific updates are
planned for the 2™ half of December. Over 220 web pages will be
Changes . .
reviewed for possible updates.
The project team has identified a total of 14 proposed regulations to
Regulations v date. The first group of proposed regulations will come to the Board for
approval to proceed in February.
Legend: . Satisfactory, no corrective action required

\/  Caution, need for corrective action now or quite soon
Escalate, immediate corrective action required




