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EXECUTIVE SUMMARY 
In collaboration with CalPERS staff, Anthem Blue Cross (Anthem) conducted two 
colorectal cancer screening pilot projects among members in the self-funded 
Preferred Provider Organization (PPO) Basic plans.  In the first pilot, Anthem mailed 
postcards to selected members encouraging them to receive a home testing kit; in 
the second pilot Anthem mailed the kit directly to a more tightly selected group of 
members.  The second pilot was more cost-effective. 
 
STRATEGIC PLAN 
This agenda item supports the objective "Ensure high-quality, accessible and 
affordable health benefits" in Goal A ("Improve long-term pension and health benefit 
sustainability") of the 2012–17 Strategic Plan. 
 
BACKGROUND 
In March 2011, staff presented to the former Health Benefits Committee the results of 
a colorectal cancer screening pilot project performed in the CalPERS self-funded 
PPO Basic plan population between May 2010 and November 2010. During the pilot 
project, letters were sent to 69,805 members between the ages of 50 and 65 for 
whom colorectal cancer screening procedures are recommended but who had not 
received screening within the past year. The letters encouraged members to request 
a colorectal cancer screening test kit by mail.  Of the 69,805 members, 6,644 (9.5%) 
requested and received test kits.  Of the kits mailed to members, 3,626 (54.6%) were 
returned for testing. 
 
The Committee members suggested that another pilot be performed in which kits 
would be mailed directly to members, with a comparison of financial and clinical 
measures between the two pilots.  Anthem and CalPERS staff conducted the second 
pilot between May 2012 and August 2012. 
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ANALYSIS 
Beginning in late May 2012, Quest Diagnostics mailed an Insure FIT test kit to all 
CalPERS self-funded PPO Basic members between the ages of 55 and 62 for whom 
colorectal cancer screening procedures are recommended but who had never 
received screening that complied with guidelines. Claims data were used to identify 
members eligible for the pilot.  The member identification excluded all members who 
had a diagnosis of colon cancer or who had been screened. 
 
Three revisions to the process were applied based on results from the first pilot.   
First, instead of 50, this pilot used 55 years as the minimum age because the percent 
screened positive was lower among 50-54 year olds than among those 55 and 
above.  Second, members over 62 were excluded to eliminate the possibility that a 
member would transition from a Basic plan to a Medicare plan.  The pilot was 
intended to examine screening and follow-up claim experience among Basic 
members only.  Third, this pilot included only members who had never received 
screening according to guidelines, whereas the first pilot included members who had 
not been screened according to guidelines in the last year. 
 
Once the member collected the sample, he/she was required to mail the kit to a 
Quest Diagnostics designated lab for testing.  Reminder postcards were mailed to 
those who had received a kit but had not returned it.  All members participating in the 
program received their results by mail, and members with a positive screening test 
result were contacted by a physician to encourage the necessary follow-ups with their 
own personal physician. 
 
As indicated in the table, during the second (2012) pilot project the kits were mailed 
to 44,855 members.  Quest Diagnostics received and tested 4,939 kits (11% of the 
eligible members identified).  Of the 4,939 kits tested, 156 (3.2%) tested positive.  
Therefore, the second pilot showed greater percentage participation and a higher 
screening test positivity rate than the first pilot. 
 

Year 
Total 
Eligible 
Members 

Kits 
Mailed1 

Kits 
Tested 

Tested 
Rate 
(Percent 
of 
Eligible) 

Number 
Screened 
Positive 

Screened 
Positive 
as 
Percent 
of Kits 
Tested 

Screened 
Positive 
as 
Percent 
of 
Eligible 

2010 69,805 6,644 3,626 5.2% 69 1.9% 0.10% 
2012 44,855 45,123 4,939 11.0% 156 3.2% 0.35% 

 
 
 

                                            
1 Includes duplicate kits mailed to the same member, for example if a kit was misplaced or damaged. 
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On a cost basis the second pilot cost 21% less per test completed ($75.18 versus 
$94.94) and 52% less per positive result ($2380.23 versus $4989.17).  Anthem will 
monitor member claim experience to determine treatment received in follow-up to 
positive screening test results. 
 
Anthem and CalPERS staff were encouraged by the results and plan to continue to 
evaluate the program, with emphasis on establishing the long-term implications of the 
intervention, on formulating methods to continue to increase participation, and on 
expanding application of the findings with other interested parties. 
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