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ADMINISTRATIVE BUDGET
FORMAL BUDGET REQUESTS NOT RECOMMENDED FOR APPROVAL
($ In Thousands)
ADMINISTRATIVE BUDGET Requested Recommended
-13 FY 2013-14 FY 2012-13 FY 2013-14
Fund from
(6 months) Enterprise
(6 months) One-  (Full year) One- Current (Full year) Project Budget
Division FBR Title FBR Purpose One-Time CurrentYR  Time  Ongoing Positions [RIUS YR One-Time | Ongoing | Positions | (One-Time)
Actuarial
Office
ACTUARIAL OFFICE TOTAL 0.0 m
Restore position authorization for a Research
Benefit Restore Research Writer Position Writer that was removed as part of a Dept. of
Programs HPRD |Authority Finance directive. 1.0 -
SIOIICY & Restore position authorization for an AGPA
anning that was removed as part of a Dept. of Finance
HPAD |Restore AGPA directive. 1.0 -
BENEFIT PROGRAMS,
POLICY & PLANNING TOTAL 2.0
Customer Funding for a temporary resource, which
Services & ‘Temp Help funding for Special supports a Special Project related to the
Support CASD |Project Consolidation of contracting areas. 126 - -
Funding to support Business Objective 2.1.e
and initiate a Request for Proposal to provide
comprehensive end-to-end reviews of existing
processes and cultivate changes necessary to
identify efficiencies and provide opportunities to
CASD |Efficiencies Projects streamline processes. 3,000 - -
Conversion of Student Assistant support to
State staff needed to support the ongoing
CASD - |Students to BPS staff conversion workload within the Employer Account
RAS  |(Payroll Unit / Membership Unit) Management Section. 97 195 4.0 -
CASD-
RAS &
JLRS |PSR Backfill Positions Funding for Temporary staff. 245 - -
Positions and funding to support the workload
generated as a result of the 2012 Pension
CASD |Pension Reform - PY Request Reform Legislation. 232 463 5.0 -
CUSTOMER SERVICES &
SUPPORT TOTAL 3,371 329 658
Receptionist to support the increased volume
External of calls from the public, media, stakeholders,
Affairs PAOF |Receptionist and members, and handle walk-in inquires. 1.0 -
Staff support to provide PC contact duties for
PAOF units with deadline driven workload
where equipment issues result in missed
deadlines that are critical for CalPERS internal
Administrative Support and external communication and public
PAOF |(PC contact) relations. 23 1.0 -
EXTERNAL AFFAIRS TOTAL 23 -
Financial Position Requests for the Ethics &  |Support for the expansion of the Ethics and
Office ECOM |[Investigations Section Investigations Section. 107 212 2.0
Staffing for a Centralized Policy
ERMD [Management Program Creation of a Policy Management Program. 152 303 3.0
FINANCIAL OFFICE TOTAL 259 515 -
General
Counsel Attorneys to provide support due to the
Office LEGO |Public Agency Review Expansion increase in Public Agency review audits. 176 352 3.0
Increase to the Administrative Outside Counsel
baseline to allow the Legal Office to better
LEGO |Outside Counsel manage expenses. 1,160 1,160 -
GENERAL COUNSEL TOTAL 1,336 1,512 -
Investment Positions and funding needed to provide
Office GFI [Support Staff Resources clerical and administrative analysis support. 79 158 2.0 -
INVESTMENT OFFICE TOTAL 79 158 -
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Permanent staff to replace temporary staff
needed to meet the workload needs in the
Operations & Document Mgmt. Center & Facilities |Document Management Center and the public
Technology | OSSD |Wkid front office counter. 115 230 4.0 -
Resources to support Learning Management
Enterprise Learning Management System administration and training activities
HRSD |System Support and deliverables. 47 93 1.0 -
Request to establish positions based on the
number of Mid-Year positions approved
enterprise-wide in areas where overall growth
has a direct impact on Huan Resource
HRSD |Enterprise Growth workload. 140 279 3.0 -
Four annual payments of $2.5 million per year
Business Application Infrastructure  |for the Oracle Hardware/Software
ITSB |Strategy (Oracle) infrastructure purchase. 2,500 2,500 - -
Resources to develop the CalPERS Business
Intelligence Program at a level where it can
ITSB  |Business Intelligence support CalPERS expanding analytical needs. 306 1,165 2,389 13.0 -
Resources to execute Enterprise Resource
Planning Roadmap initiatives that are
scheduled to begin in the 2012/13 Fiscal Year.
(1.0 DPM III; 5.0 Sr. Info Sys Analyst Spec; 2.0
Enterprise Resource Planning SSS Il Tech; 2.0 SSS Il Tech; 3.0 Sr. Prog
ITSB |Roadmap Analyst) 1,383 769 1,421 1,537 13.0 -
Resources to support the accelerated delivery
Staff Support for Enterprise Security |of the Security Roadmap. (1.0 SSS Ill Tech;
ITSB |Infrastructure 1.0 SSS Il Tech) 119 120 238 240 2.0 -
Upgrade to the Information Technology
Service Management system and integrate it
Upgrade IT Service Management with system monitoring and automated alerting
ITSB  |Tools/Staff tools. (2.0 SSS Il Tech; 2.0 SSS | Tech) 1,028 225 665 4.0 -
Permanent staff to replace the loss of
temporary staff needed to maintain current
service levels and support for the CalPERS
ITSB Customer Service Support enterprise Service Desk, User Access and
ITSB |Staff Desktop and Mobile Device support. 18 642 1,283 13.0 -
Support and funding for hardware, software,
training, and staffing to meet the deliverables
related to the CalPERS 2012-14 Business
ITSB  |Enterprise Content Management Plan. 641 58 449 115 2.0 -
OPERATIONS & TECHNOLOGY
TOTAL 3,495 5,781] 2,108 9,331 55.0
$6,866 $7,784| $2,108| $12,197 78.0 $ $ $ - $
ADMINISTRATIVE BUDGET TOTAL
MID-YEAR REQUESTS
NOT RECCOMENDED FOR APPROVAL $14,650 $14,305




