
Agenda Item 4d

Attachment 1

Page 1 of 1

Annual Year-To-Date % of Budget Encumbrances % of Encumbered

Budget Expenditures Expended Encumbrances & Expenditures & Expended

Actuarial Office 6,028,133$         1,251,495$         20.8% 147,808$        1,399,302$         23.2%

Benefit Programs Policy and Planning

Health Care Decision Support System 3,007,000           -                         0.0% 2,667,378       2,667,378           88.7%

Health Plan Administration 4,607,376           884,475              19.2% 640,518          1,524,993           33.1%

Health Policy Research 3,702,348           793,306              21.4% 515,052          1,308,358           35.3%

Long-Term Care Program 646,236              86,556                13.4% 586                87,142                13.5%

Policy Administration 2,824,672           688,973              24.4% 582                689,555              24.4%

Center for Innovation-Health 1,918,526           119,874              6.2% -                     119,874              6.2%

Center for Innovation-Retirement 245,470              -                         0.0% -                     -                          0.0%

Retirement Research and Planning 1,725,417           354,365              20.5% 6,143             360,508              20.9%

      Subtotal 18,677,044         2,927,549           15.7% 3,830,259       6,757,808           36.2%

Customer Services and Support

Benefit Services 25,414,111         4,981,525           19.6% 4,827,625       9,809,150           38.6%

CERBT 1,339,442           265,903              19.9% 36                  265,938              19.9%

Customer Account Services- Retirement Acct Services 14,943,251         4,399,709           29.4% 240,474          4,640,183           31.1%

Customer Account Services- Health Acct Services 9,129,712           2,043,047           22.4% 987,423          3,030,470           33.2%

Customer Service and Outreach 24,089,148         5,858,765           24.3% 168,326          6,027,091           25.0%

Judges and Legislators Retirement System 1,016,616           247,359              24.3% 6,196             253,556              24.9%

Social Security 356,376              87,873                24.7% 400                88,273                24.8%

Data Cleanup 2,816,778           716,879              25.5% 190                717,069              25.5%

Supplemental Income Plan 831,780              140,571              16.9% 166                140,736              16.9%

      Subtotal 79,937,215         18,741,631         23.4% 6,230,835       24,972,465         31.2%

Executive Office

Executive 4,846,195           590,588              12.2% 797,227          1,387,816           28.6%

Board of Admin Independent Consultant 1,200,000           7,253                 0.6% -                     7,253                  0.6%

      Subtotal 6,046,195           597,841              9.9% 797,227          1,395,068           23.1%

Financial Office

Emergency Management 1,088,315           188,431              17.3% 120,994          309,425              28.4%

Enterprise Risk Intelligence 3,706,924           573,828              15.5% 249,802          823,630              22.2%

Fiscal Services 30,566,425         7,132,901           23.3% 876,646          8,009,547           26.2%

Office of Enterprise Compliance 1,766,155           243,353              13.8% 197,924          441,276              25.0%

       Subtotal 37,127,819         8,138,513           21.9% 1,445,365       9,583,878           25.8%

General Counsel

Legal Office 10,832,931         1,874,255           17.3% 1,307,004       3,181,259           29.4%

Office of Audit Services 4,564,705           1,080,537           23.7% 1,663             1,082,200           23.7%

      Subtotal 15,397,636         2,954,792           19.2% 1,308,666       4,263,458           27.7%

Investment Office 49,094,678         9,215,048           18.8% 147,729          9,362,777           19.1%

Office of External Affairs

Office of Governmental Affairs 2,051,478           378,093              18.4% 671,089          1,049,182           51.1%

Public Affairs 6,614,651           1,066,498           16.1% 1,190,585       2,257,084           34.1%

Public Affairs - Health Book 1,289,393           998,772              77.5% 111,832          1,110,605           86.1%

Strategic Event Management 634,098              29,210                4.6% 383,108          412,319              65.0%

Stakeholders Relations 749,407              263,031              35.1% 3,213             266,244              35.5%

      Subtotal 11,339,028         2,735,605           24.1% 2,359,827       5,095,432           44.9%

Operations and Technology

Diversity Outreach Program 885,538              179,609              20.3% 50,248            229,857              26.0%

Human Resources 13,965,648         2,596,393           18.6% 2,594,575       5,190,968           37.2%

Operations Support Services 7,076,853           1,699,065           24.0% 110,456          1,809,521           25.6%

OSSD - Enterprise 2,368,593           352,821              14.9% 541,965          894,786              37.8%

OSSD - Facility 3,888,466           1,241,437           31.9% 129                1,241,567           31.9%

Enterprise Strategy & Performance 4,277,828           847,413              19.8% 18,257            865,670              20.2%

      Subtotal 32,462,927         6,916,739           21.3% 3,315,629       10,232,368         31.5%

Information Technology 76,857,318         22,339,770         29.1% 9,570,593       31,910,363         41.5%

Unallocated 24,622,008         -                         0.0% -                     -                      0.0%

Total 357,590,000$      75,818,983$       21.2% 29,153,938$   104,972,921$      29.4%

Enterprise Projects

Enterprise Transition Management 3,658,000$         100,018$            2.7% 2,920,471$     3,020,490$         82.6%

Pension System Resumption 31,152,000         8,373,440           26.9% 20,839,473     29,212,913         93.8%

Legacy Support - Projects 2,015,000           731,940              36.3% 6,295             738,235              36.6%

Contact Center Upgrade 1,009,000           207,368              20.6% 291,400          498,768              49.4%

My CalPERS CSOD 3,006,000           403,819              13.4% -                     403,819              13.4%

My CalPERS BNSD 1,700,330           231,879              13.6% -                     231,879              13.6%

My CalPERS CASD 1,029,670           49,166                4.8% -                     49,166                4.8%

Total 43,570,000$       10,097,630$       23.2% 24,057,639$   34,155,269$       78.4%

Note: Unallocated includes the PLP dollars swept in September 2012 and the annual FBR funding already accounted for in resource needs enterprise wide.
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