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CalPERS 2012-14 Business Plan 
Initiatives Due in the First Quarter 

July 1, 2012 – September 30, 2012 
 

 
 

Objective 1.6 | Integrate asset liability frameworks into investment and actuarial policies  
 

Status Initiatives | Key Accomplishments | Milestones  
Completed 
 

Conduct a Board workshop to set overall funding risk levels using the new asset liability 
framework (July 2012) 

• Built and tested the Asset Liability Management (ALM) tool.  This tool included cash flow 
projections, smoothing and amortization methods, and expected investment returns. 

• Developed Board Workshop Presentation which introduced the CalPERS Board to ALM 
tool which was demonstrated at July 2012 Board Offsite. 

• Staff and CalPERS Board members had extensive discussion on risk tolerances 
at the July Board Offsite.  Additional discussions are scheduled for the January 
2013 Board Offsite with the goal of having the CalPERS Board approve risk 
tolerances in the Spring 2013.  These tolerances will then be used in future 
decision making on asset allocation and actuarial policies. 
 

 
Objective 3.2 | Develop and implement a new enterprise Strategic Plan that is realistic and outcomes-based 
with defined and measurable performance targets 
 

Status Initiatives | Key Accomplishments | Milestones  
Completed 
 
 
 
 
 
 
 
 
 
 
 

Target Missed 

Create, receive Board approval, and deploy the 2012-17 Strategic Plan (September 
2012)  

• The Board finalized and approved new five-year Strategic Plan in August 2012. 
• Extensive stakeholder engagement and communication took place in 

connection with the development and approval of the Plan; stakeholders were 
notified of the adoption of the Plan.    

• Education/Awareness efforts continue with internal and external stakeholders. 
• The current Business Plan has been realigned to align with the new Strategic 

Plan, and this work was presented to the Board in October 2012. 
 
Develop target performance measures for the Strategic Plan  (September 2012) 

• Staff has determined that the September target date for this initiative was not 
feasible.  Development of strategic performance measures is a more extensive 
undertaking than originally anticipated.  Work on this effort is underway, and 
the Executive Team is fully engaged.  The CEO is working with the Board 
President to establish an iterative process to effectively engage the Board.  
Staff will report back with a more realistic timeline.  Although development of 
the measures will take longer than expected, the Plan is being deployed. 
 

 
 


