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Board Assignment Status

Assignment 

Date Request / Subject Due Date Status / Completed Date

ASSISTANT EXECUTIVE OFFICER MATRIX

INFORMATION TECHNOLOGY SERVICES BRANCH

November 14, 2012

Item of Interest Status / Completed Date

Pension and Health Services

My|CalPERS –  We continue to stabilize the overall system and are mostly now making enhancements that improve staff efficiencies and performance 

towards eliminating backlogs and moving more towards our customer wrap-around care model.  We are also moving full speed ahead on the pension reform 

changes that are needed by January 1st, 2013.

MSS – We released MSS Version 2 on October 29th, 2012 that included an easier way for members to find a medical plan or estimate retirement benefits, 

adds new services such as on-line document requests and access to 2012 Annual Member Statements, and also improves our ability to respond to requests 

from members made on-line by enhancing the back office workflow and business process.

Contact Center Upgrade – Phase 1 – The go-live date is scheduled for Tuesday November 13, 2012.  A series of knowledge transfer sessions were 

completed by the contractors for CalPERS staff.  User acceptance testing was successfully completed by technical staff and selected CSOD call center 

agents.  Several external load tests were conducted that exposed three significant configuration issues.  Each issue was immediately corrected and 

successfully re-tested.  Agent training is targeted to be completed by October 31, 2012.  The detailed cutover and rollback plan has been developed and is 

currently in review with all stakeholders.  

VoIP Update – Cisco's CuciLync software was successfully installed and tested by a sub-set of the VoIP pilot users.  CuciLync integrates with Microsoft Lync 

and enables additional Presence features on the desktop such as "Click-to-Dial" and "Telephony Status" of VoIP users.  This was the last remaining 

functionality feature to test and validate in the pilot.  As such, the pilot will conclude as scheduled on October 31, 2012.  The VoIP enterprise rollout will be 

implemented in logical phases.  Phase 1 will migrate the remaining five regional offices (San Jose, Fresno, San Bernardino, Glendale, and Orange County) 

with a target completion in January 2013.
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CalPERS Business Intelligence 

During the 2011-2012 Fiscal Year, CalPERS successfully executed a project that built an enterprise Business Intelligence program.  As part of this 

accomplishment, CalPERS developed a roadmap that guides actions in the coming years.  Now that the Business Intelligence program is established, it 

intends to support needs across CalPERS enterprise, however during the 2012-2013 Fiscal Year, we are primarily supporting CalPERS Business Plan 

Objective 2.1.B.

 

CalPERS 2012-2014 Business Plan Objective 2.1.B – The Objective 2.1.B project team identified three tactical objectives and one strategic objective by 

prioritizing requests submitted by the partnered business divisions (Benefits Services, Customer Account Services, and Customer Service & Outreach). The 

objectives are defined as follows:

 

• Strategic Objective – Member Life Cycle Interactions: A complete view of member interactions during the benefit accumulation and distribution phases to 

forecast and trend key performance indicators across various member demographics.

• Tactical Objective 1 – Workflow Analytics: An operational/historical view into workflow levels for process improvement, efficiency, and trend analysis.

• Tactical Objective 2 – Customer Contact Analytics: Business insight into common customer inquiries across various communication channels.

• Tactical Objective 3 – Member Analytics: An in-depth analysis of member characteristics over time to establish historical patterns and forecast future 

trends.

Objective Progress – Analysis to develop business requirements with subject matter experts is on-going. The requirements gathered to date are already 

providing insights into the necessary data and business rules that will form the basis for the creation of the data marts that correspond to the above 

mentioned 2.1.B strategic and tactical objectives.

CalPERS Business Program Support – The Business Intelligence program continues to support key business needs. In particular, Business Intelligence 

participated in the analysis of Pension Reform Legislation and will aid in the future delivery of key reports.

CalPERS Business Intelligence  

Enterprise Resource Planning (Financials, Human 

Resources, Procurement, etc.) 

CalPERS Administrative Functions rely on a solid Enterprise Resource Planning (ERP) solution. Last year, our Enterprise Resource Planning (ERP) Governance Team 

looked at several viable options for providing an ERP foundation for CalPERS.  After consideration of the options, the Team determined that continuing to build upon 

the PeopleSoft ERP solution in place today provides the best value for CalPERS.  With the strategic direction set, the Team has built an ERP roadmap and started an 

ERP Program that is aligned with our Enterprise needs.

Three current and key initiatives in support for the ERP Program are detailed below. 

• PeopleSoft Human Capital Management (HCM) Upgrade – The first phase of this initiative has successfully completed and went live on 9/30/12.  The second part 

of this initiative, currently underway, is designed to move towards more efficient and effective operations within Human Resources by implementing the Time and 

Labor HCM module which will allow the paperless automation of monthly timesheet creation, submission, review and approval.  The Time and Labor module is currently 

being planned for delivery by 6/30/13.

• Personal Trading Policy Procurement – This initiative is to implement a solution that will facilitate the oversight and control of personal trading of investments for 

covered persons.   The project will improve CalPERS ability to support personal trading regulations, provide a comprehensive and timely review of personal trading 

activity for ‘covered persons’, develop automated reports, oversight, and compliance processes where possible, and provide ‘covered persons’ with clearly defined and 

audited processes that will assist them in avoiding potential conflicts of interest.   Significant accomplishments in October include:

1. Interfaces to Investment Systems have been developed, fully tested and have been added to production schedules

2. Interfaces have been established between Compliance 11 (our vendor) and nine Designated Brokers 

3. User Training Guides have been developed

4. User procedures have been developed

5. The CalPERS logo has been added to the Compliance 11 banner

6. Frequently asked questions have been approved
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There is no new status to report from last month for the exchange switchover project.

The second of two disaster recovery (DR) tests this year had to be cancelled due to weather in New Jersey.  Part of the exercise was executed and will 

result in valuable lessons learned.  The full exercise will be rescheduled for a future date.  

  

Disaster Resiliency

IT Security Roadmap 

The Security Roadmap Program is an ongoing effort that will ensure CalPERS technology remains secure against the constantly changing landscape of 

threats.  This Program includes prioritized yearly initiatives and deliverables focused on implementing the latest preventative measures.

The initial phase of the Security Roadmap Program is underway and addresses improvements related to improving several aspects of CalPERS information 

technology infrastructure.  Specifically, CalPERS security policies will be updated to address the most current knowledge on how to protect organizations. 

CalPERS will improve the ability to secure and manage mobile devices (tablet computers, smartphones, etc).  CalPERS will complete the changes necessary 

to be in compliance with federal computer standards for desktop computers. Technology will be enhanced to prevent the introduction of malicious programs 

that could infect CalPERS computer systems. And, solutions will be implemented to prevent against sensitive/secure/private data getting into the wrong 

hands.  The projected cost of this phase is $4.8M

The team has spent the majority of October defining and estimating Phase II of our Security Roadmap Program.  Our goals are to recommend a Phase II that 

accelerates mitigating our risks, balances Program Risk against Enterprise Risk, considers our enterprise ‘capacity’ to adopt/absorb change, and balances 

our workload so that we can continue our efforts to build a strong capable State workforce.

Enterprise Content Management

The ECM Project is completing the analysis of feedback obtained by key stakeholders through October’s usability testing, information architecture design and 

refinement, and technical requirements to define final scope for Phase 1 development.  The scope proposal will be submitted to the ECM Steering committee 

on 11/1/12 for approval and design development tasks will begin as a result of that approval.


